
 

 

CITY OF LOMPOC 
PUBLIC SAFETY COMMISSION MINUTES 

Regular Meeting of Wednesday, October 15, 2025 
City Hall, 100 Civic Center Plaza, 

Council Chamber 
 
Open Session called to order at 6:31 P.M. by Chair Aguiniga 

Commission Members Present: Maria Aguiniga, Angela Bacca-Cordovez,  Alec 

Smith, Yasmin Dawson, Jon Harris 

Staff Present: Police Captain Agustin Arias, Police Lieutenant Bryan Dillard, Battalion 

Chief Kevin Shay, Fire Marshal John Steffens and Fire Administrative Aide Yulia Godoy 

Others Present: Vicky Mclean, Karen Havenstein, Richard Patrick Lindy 

 
 
CONSENT CALENDAR:  

1. Approval of Minutes of the Public Safety Commission Regular Meeting of 
September 17, 2025. 
 

 
ACTION: Motion/Second: Member Bacca-Cordovez/Smith. By a 5-0 vote, the Public 
Safety Commission approved the Public Safety Commission minutes of September 17, 
2025. 
 
 
STAFF PRESENTATIONS/ANNOUNCEMENTS/REQUESTS: 

Police Captain Agustin Arias provided several updates on recent and upcoming 
department initiatives. The Police Department recently hosted an emergency 
preparedness and safety meeting with local churches in Lompoc; in November 2025, the 
Department is scheduled to launch the CAD/RMS Project (Computer-Aid Dispatch Report 
Monitoring System), which will modernize and improve the existing records management 
system; the entire station was upgraded with energy-efficient LED lighting; the employee 
lot behind the Police Department is scheduled for re-pavement using funds received from 
the State; and beginning the third week of October 2025, a traffic control officer will be 
deployed on a motorcycle to enhance traffic safety and enforcement throughout the 
community. 

Fire Battalion Chief Kevin Shay provided several updates from the Lompoc Fire 
Department, including the recent conclusion of Fire Prevention Week, which focused on 
lithium battery safety; reminded everyone of the self-serve sandbag station across the 
street from Station 51 on South G Street which is available to anyone needing sandbags 
to protect their homes from potential flooding; a long needed kitchen remodel at Station 
51 is scheduled to begin soon. He also announced a celebration honoring the Lompoc 
Fire Department’s 150th Anniversary is being planned to honor its long history and service 
to the community. In addition, the Department is working to recruit a third Fire Battalion 
Chief; and emphasized the importance of mutual aid with neighboring agencies and how 
those agreements continue to help supplement the City’s General Fund. 



 

 

 
ORAL COMMUNICATIONS (3 Minutes Maximum): 
 

1. Vickie McLean stated that she filed a police report last week and 
subsequently contacted the department to check on its status. She was 
informed that there was no record of the report being filed. Captain Arias 
advised her to visit the Police Station and speak directly with the Watch 
Commander regarding this matter. 
 
2. Karen Havenstein stated that she is a first amendment auditor and that she 
is conducting investigations into law enforcement practices within the City of 
Lompoc and indicated her intent to bring further attention to these matters. 
 

 
NEW BUSINESS: 

 
2. Discussion of Commission Requests regarding Police Department Staffing. 

Police Captain Arias provided an update on Police Department staffing and 
recruitment efforts, reported the department is currently understaffed  but stated 
conditional job offers have been offered  to three applicants who are scheduled to 
attend the Police Academy in January. He noted that the hiring process, from 
application to patrol, approximately takes 12 months, and LPD participates in two 
academy sessions annually. Recently, the department interviewed 15 candidates, 
with nine now in testing, while two recent hires were released for not completing 
the process successfully; noting recruitment challenges include competition from 
other agencies hiring from the same talent pool and often higher pay offered 
elsewhere; and stated the LPD reaches out to other academies to identify any 
additional candidates, stating that the Department is also recruiting for Police 
dispatch positions. To address staffing needs, LPD emphasizes local recruitment 
and community engagement, including outreach to high school students and 
encouraging officers to interact with local youth. Open job postings on the City 
employment website are temporarily closed to establish eligibility lists and then 
reopened for additional application periods. Commission Member Bacca-
Cordovez encouraged continued focus on local recruitment to address community 
perceptions that some City staff are not from Lompoc and may be disconnected 
from local needs, reinforcing the importance of hiring personnel who reflect and 
engage with the community. 

Public Comment: None 
 
No further action taken. 
 
 
 
 
 
 
 
 



 

 

UNFINISHED BUSINESS:  
 
 

3. Continued Discussion of Commission Requests regarding statistics for the 
Police Department’s Cannabis Enforcement Position. 

 
Commission Member Bacca-Cordovez initially raised this discussion out of 
concern regarding the allocation of funding for a cannabis enforcement position, 
noting that such enforcement is already conducted at the State level. She 
emphasized that there are broader and more pressing issues within the 
community-specifically homelessness and substance abuse- that may warrant 
greater attention and funding. Following a previous discussion with Chief Martin, 
the Commission concluded this topic with no further action. 
 
Public Comment: None 
 
No further action taken. 
 

4. Continued Discussion of the Handbook for Commission, Committee, and 
Board Members as it Pertains to the Public Safety Commission. 

  
Commission Members Aguiniga and Bacca-Cordovez expressed interest in 
revisiting the role and responsibilities of the Public Safety Commission, noting that 
the duties of Public Safety Commissions vary among cities. They requested that 
this topic be placed on the agenda for further discussion at the next meeting on 
November 19, 2025. 
 
 
Public Comment: None 
 

ACTION: Motion/Second: Commission Member Bacca-

Cordovez/Dawson. By a 5-0 vote, Commission Member Bacca-

Cordovez made a motion to bring back this topic for further discussion 

on the next Public Safety Commission Meeting of November 19, 

2025. 

 

ORAL COMMUNICATIONS (3 Minutes Maximum): 
 
1. Community member Richard Patrick Lindy expressed his concern for his 
friend who was recently removed from their residence and requested that 
consideration be given to allowing this person to return to the residence. 
 

 

 

 

 



 

 

COMMISSION MEMBER COMMENTS AND MEETING REPORTS: 

Commission Member Aguiniga requested to give updates on the Ad Hoc 
Committee on November 19th, 2025, and December 17th, 2025, Public Safety 
Commission Meetings. 

 

ACTION: Motion/Second: Commission Member Aguiniga/Smith. By a 

5-0 vote, Commission Member Aguiniga requested to continue the 

discussion of the reports of the Ad Hoc Committee at the Public Safety 

Commission Meeting of  November 19, 2025, and December 17, 

2025. 

 

 

Commission Member Bacca-Cordovez requested a formal Agenda item to 

discuss all public safety concerns brought to the commission members by the 

community during the period of October 1 through November 12, 2025, at the 

Public Safety Commission Regular Meeting of November 19, 2025. 

 

 

ACTION: Motion/Second: Commission Member Bacca-

Cordovez/Aguiniga. By a 4-1 vote, Commission Members approved 

to discuss all public safety concerns brought to commission members 

during October 1 through November 12, 2025 (Commission Member 

Harris opposed). 

 

 

ADJOURNMENT:  At 7:48 P.M. Chairperson Aguiniga adjourned the Lompoc City Public 

Safety Commission to a Regular Meeting on November 19, 2025, at 6:30 P.M., in City of 

Lompoc Council Chamber. 

 

 

Respectfully, submitted for Commission review on November 19, 2025, by: 

                       Yulia Godoy                              

Yulia Godoy, Fire Administrative Aide 


