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City Council Agenda Item

City Council Meeting Date: December 2, 2025
TO: Dean Albro, City Manager

FROM: Brian Fallon. Fire Chief
b_fallon@ci.lompoc.ca.us

Robert Wooley, Fleet & Facilities Maintenance Manager
r_wooley@ci.lompoc.ca.us

SUBJECT: Award of a Contract Purchase Order in the Amount of $139,229.32 to
National Auto Fleet Group for Purchase of One 2026 Ram 5500 Chassis
Cab Tradesman 4x4 Crew Cab to Replace Reserve Unit Rescue 51 (Type
6 Response Vehicle)

Recommendation:

Staff recommends the City Council award and authorize a contract purchase order in the
total amount of $139,229.32 for the purchase of one 2026 Ram 5500 Chassis Cab
Tradesman from National Auto Fleet Group via Sourcewell Contract No. 091521-NAF
(attached) to replace the 2008 Rescue 51 reserve unit. (After purchase alterations will
bring the total purchase cost to approximately $210,000.)

Background/Discussion:

In 2008, the Lompoc Fire Department added Rescue 51 to its fleet of response vehicles.
Before this change, the Fire Department staffed two engine companies daily with three
personnel each (Captain, Engineer, Firefighter) along with a Battalion Chief. During that
time, the department provided seven personnel to handle all emergencies, still relying on
mutual and automatic aid from neighboring agencies. Analyzing the increasing call
volume, it was clear that the community needed more fire suppression and EMS
personnel to respond effectively. The two-engine model was no longer sufficient to meet
the community’s needs. The rescue was deployed with an engineer and a firefighter,
staffed 24 hours a day, and based at Station 51. With the addition of Rescue 51, the total
daily suppression personnel increased to nine.

The Rescue has proven its value to the department and, more importantly, to the
community. This model has enabled the department to deploy two additional firefighters
to a fire scene, providing extra assistance and ensuring the safety of firefighters. This
benefit was not realized with the previous model.
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The fire department also handles multiple calls simultaneously on a regular basis. It is
common (daily) for the department to respond to three calls concurrently. Previously, the
department relied on local cooperators to assist with the third call. With the addition of
the Rescue, we have been able to resolve that response issue.

The Rescue is also a strike team/mutual aid response vehicle. Itis considered a Type VI
vehicle. Vehicle typing follows a national standard based on its specific capabilities. Type
VI indicates that the vehicle can serve as a brush patrol or mini-pumper, as it is equipped
with a small water pump for firefighting operations. The unit is designed for quick attack
and maneuverability in wildland or difficult-to-access areas that are not reachable by a
structural (Type I) engine. Other specifications that define a Type VI unit include its gross
vehicle weight rating (GVWR). This type of vehicle generally weighs between 9,000 and
19,500 pounds. It has a water tank capacity of at least 150 gallons, often up to 300 or
400 gallons. The standard pump capacity has a minimum flow rate of 50 gallons per
minute. The unit will carry at least 300 feet of 1 72" hose for firefighting operations.

This unit has become part of the larger California Master Mutual Aid system. The unit is
routinely assigned to vegetation fires both in and out of the County. When the Rescue is
sent out of the County, it is in the form of a strike team request. The request is a
reimbursed process through the California Office of Emergency Services. The State
reimburses the City for its use of personnel, equipment, and administrative services. All
personnel costs are recovered for both personnel sent to the incident and those required
to backfill shifts locally in the absence of assigned firefighters.

Years ago, the City's Finance Department established an account for mutual aid
reimbursement, specifically for apparatus. The City deposits the reimbursed funds into a
separate apparatus account. These funds are used to replace apparatus and units as
they become due for replacement. In 2022, the Department used funds from this account
to purchase a brush truck. The purchase was funded entirely by this account, without
using general funding. Currently, the account has enough funds to purchase the rescue
outright. This unit will replace the reserve 2008 unit. The current 2019 rescue, which is
the first-out unit, will be placed into reserve status. This plan aligns with our apparatus
replacement plan submitted to the City in 2022. Fire Department responding units are
designated as front-line units for no longer than 15 years, with a maximum reserve status
of five years, depending on the unit's dependability.

After the unit is built, it will be placed into front-line status, staffed with an engineer and
firefighter, following our current model. The current unit (2019) will move to reserve
status. The new rescue will also be available for strike team deployments as a
commitment to the state mutual aid system. The unit will continue to generate apparatus
reimbursement for the City.

Procurement:
The Fire Department has collaborated with Fleet Services to develop a specification that

meets the needs and fits the available funding. The Department will collaborate with Fleet
Services to submit this specification to Sourcewell. Since this specification involves a
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specialized piece of equipment—a fire department suppression unit—the Department
chose to 'build' the unit, as purchasing a vendor-supplied Type VI unit would have
exceeded the City's financial capabilities. In previous Rescue purchases, a similar 'build'
approach was also used.

Sourcewell contracts are competitively solicited cooperative purchasing agreements
available to government entities nationwide. Using these contracts helps the City
expedite procurement, reduce administrative work, and remain compliant with
competitive purchasing rules. Local purchasing will be more difficult due to the specific
needs of the Fire Department.

Fiscal Impact:

The City has designated an account to be managed by Fleet Services. Funds from the
mutual aid reimbursement account have been deposited into the fleet account for the
purchase of the unit. The city will use $139,229.32 from the mutual aid account to buy
the chassis and utility box. Once the unit arrives, additional work will be done to install
the pump, branding, and remaining equipment. The total project budget will not exceed
$210,000. All funding will come from the mutual aid account. There is no impact on the
Biennial Budget Fiscal Years 2025-27, and no extra appropriations are being requested.

Conclusion:

The purchase of the Rescue aligns with the Department's apparatus replacement plan.
The unit is part of daily staffing and the Department's emergency operations plan. The
unit contributes at local, regional, and statewide levels. It is essential that the Department
stays on track with its apparatus replacement plan. The Department depends on reliable
apparatus capable of transporting and addressing medical and fire suppression needs.

Respectfully submitted,

Brian Fallon, Fire Chief

Robert Wooley, Fleet & Facilities Maintenance Manager

APPROVED FOR SUBMITTAL TO THE CITY MANAGER:

Craig Dierling, Public Works Director
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APPROVED FOR SUBMITTAL TO THE CITY COUNCIL:

Dean Albro, City Manager

Attachment: National Auto Fleet Quotation
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