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City Council Agenda Item

City Council Meeting Date: December 2, 2025
TO: Dean Albro, City Manager

FROM Kevin M. Martin, Chief of Police
kmartin@ci.lompoc.ca.us

SUBJECT: Approval of the 2025-2026 State of California — Office of Traffic Safety Grant
Agreement for the Selective Traffic Enforcement Program Grant; Adoption
of Resolution No. 6789(25)

Recommendation:

Staff recommends the City Council:

1) Approve and authorize designated City staff members to sign a Grant
Agreement with the State of California — Office of Traffic Safety for the Selective
Traffic Enforcement Program (STEP — Grant Number PT26208) (Attachment
1) for the grant period of October 1, 2025 to September 30, 2026;

2) Determine that acceptance of the 2025-2026 STEP Grant will enhance public
safety by utilizing best practice strategies to reduce the number of citizens killed
and injured in vehicle crashes within the City of Lompoc; and

3) Adopt Resolution No. 6789(25) Authorizing Safety Programs and Adopting
Supplemental Appropriations (Attachment 2).

Background:

For more than 20 years, the Police Department has participated in traffic safety-based
grants through the State of California’s Office of Traffic Safety (OTS) to help fund
strategies, educational programs and special enforcement operations that are designed
to encourage and enhance public awareness regarding traffic safety throughout the public
roadways of the City of Lompoc.

The Police Department has been authorized a grant under the OTS’s Selective Traffic
Enforcement Program (STEP) for a total not to exceed $35,000.00 to be utilized between
October 1, 2025, and September 30, 2026. The funded strategies may be utilized by the
Police Department for impaired driving enforcement, enforcement operations focusing on
primary crash factors, distracted driving, night-time seatbelt enforcement, special
enforcement operations encouraging motorcycle safety, enforcement and public
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awareness in areas with a high number of bicycle and pedestrian related vehicle crashes
and educational programs. These strategies are designed to earn media attention, thus
enhancing the overall deterrent effect.

Discussion:
The Police Department handled more than 44,000 calls for service during 2024.

In 2024, the Police Department investigated more than 270 traffic crashes and issued
more than 1,000 citations for vehicle code violations. There were over 25 traffic crashes
resulting in DUI arrests, but there were none that resulted in fatalities. There were
numerous traffic crashes involving bicyclists and pedestrians with one pedestrian fatality.

The Police Department intends to serve the whole community and reduce crashes by
direct traffic enforcement and education. Our number of crashes investigated and
resulting in injuries continues to increase year after year, and approximately 10% of
crashes involve bicycles, and another 10% involve pedestrians. Reducing crashes will
serve to reduce the injuries, especially from those crashes involving bicyclists and
pedestrians, and it will also reduce the cost to the community in the form of property
damage resulting from crashes.

Although efforts have been made to enforce traffic violations by patrol officers, there
continues to be increases in the number of injury crashes. Additionally, traffic complaints,
including school-related traffic issues, speeding vehicles, and pedestrian violations along
major thoroughfares are consistently a top community concern expressed to police
administrative staff. When complaints are received, they are generally assigned to the
traffic unit for enforcement. Unfortunately, a high volume of these complaints competes
with inadequate staffing for patrol, and the traffic unit staff is routinely reassigned to patrol
to fill in for vacancies.

The Police Department has encouraged its patrol staff to focus their enforcement efforts
on reducing alcohol and speed-related crashes, along with increased pedestrian and
bicyclist safety. With the assistance of this grant, the Police Department will be able to
aggressively address traffic safety concerns through a variety of educational and
enforcement strategies that include participation in National Pedestrian Safety Month,
National Teen Driver Safety Week, National Distracted Driving Awareness Month,
National Click It or Ticket Mobilization, DUI/DL Checkpoints, DUl Saturation Patrols and
advanced training of our patrol staff in DUl detection and evaluation.

Fiscal Impact:

Staff anticipates the OTS grant will reimburse the City up to $35,000 over the term of the
grant for costs incurred in providing the services provided for in the above programs.

Resolution No. 6789(25) provides for the acceptance of the OTS grant, appropriation of
funds to carry out the grant activities, anticipated revenues from the OTS grant
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reimbursements, and the addition of the necessary accounts and programs to track
financial activity for the Program and to properly account for the activities provided for
under the OTS Grant for the grant period of October 1, 2025, to September 30, 2026.

Conclusion:

The Police Department is committed to enhancing traffic safety for the community and
reducing the harm caused by those who choose to drive impaired, distracted or without
due regard for the safety of others. By accepting this $35,000.00 Selective Traffic
Enforcement Program (STEP) grant, traffic safety will be increased, while driving down
traffic related crashes, making the City’s roadways safer for the community.

Respectfully submitted,

Bryan Dillard, Police Lieutenant

APPROVED FOR SUBMITTAL TO THE CITY MANAGER:

Kevin M. Martin, Chief of Police

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL.:

Dean Albro, City Manager

Attachments: 1) State of California — Office of Traffic Safety Grant Agreement (Grant
Number PT26208)
2) Resolution No. 6789(25)
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