
 

City Council Agenda Item 
 
 
City Council Meeting Date: December 2, 2025 
 
TO:  Dean Albro, City Manager 
 
FROM: Brian Fallon, Fire Chief  
  B_fallon@ci.lompoc.ca.us 
 
SUBJECT: Approval of a Letter of Intent for Grant Funding for Multi-Jurisdictional 

Hazard Mitigation Plan (MJHMP) Revision, and Continued City of Lompoc 
Annexation 

 
 
Recommendation:   
 
Staff recommends that the City Council approve for the City Manager’s signature a letter 
of intent for grant funding related to the City's inclusion in the Multi-Jurisdictional Hazard 
Mitigation Plan (MJHMP), and revision for 2028, and authorize the City Manager to sign 
the letter.  
 
Background: 
 
The federal Disaster Mitigation Act of 2000 requires local governments to adopt an 
approved Hazard Mitigation Plan to remain eligible for FEMA’s Hazard Mitigation 
Assistance grant programs, including: 

• Hazard Mitigation Grant Program (HMGP); 
• Building Resilient Infrastructure and Communities (BRIC); and 
• Flood Mitigation Assistance (FMA). 

 
Santa Barbara County led a multi-agency planning process that included all incorporated 
cities, fire districts, and other regional partners.  The planning process included: 

• Hazard identification and risk assessment; 
• Review of historical disaster impacts; 
• Mapping of vulnerable populations and critical infrastructure; 
• Development and prioritization of mitigation actions; 
• Public outreach and stakeholder involvement; and 
• FEMA review and conditional approval pending adoption by each jurisdiction. 

 
The MJHMP must be updated every five years.  The most recent update was in 2023.  
Lompoc was included in the plan and attached to the document.  
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Discussion: 
 
The MJHMP is a comprehensive framework designed to reduce long-term risks to people, 
property, essential services, and the environment caused by natural hazards.  Key 
hazards addressed include: 

• Wildfire; 
• Flooding and debris flows; 
• Earthquakes and seismic hazards; 
• Drought; 
• Severe storms; 
• Coastal erosion and sea-level rise; and 
• Extreme heat. 

 
The MJHMP: 

• Identifies hazards and vulnerabilities 
o Analyzes natural hazards specific to Santa Barbara County and evaluates their 

potential impacts on residents, infrastructure, the economy, and essential 
services. 

• Evaluates Existing Policies and Capabilities 
o Reviews current emergency plans, land-use policies, building codes, and 

programs to determine strengths and gaps. 

• Develops Mitigation Strategies 
o Establishes jurisdiction-specific and countywide strategies to lessen future 

impacts, such as: 
1. Wildfire fuel reduction projects, 
2. Flood control improvements, 
3. Infrastructure hardening, 
4. Public education and preparedness initiatives, and 
5. Backup power and resilience upgrades for essential facilities. 

• Prioritizes Projects for Funding 
o Creates a prioritized list of mitigation projects eligible for FEMA and Cal OES 

grant funding. 

• Promotes Regional Coordination 
o Aligns mitigation priorities across cities, counties, fire districts, and agencies to 

ensure consistent, collaborative risk-reduction efforts. 

• Enhances Community Resilience 
o Integrates mitigation planning into general plans, capital improvement plans, 

and emergency operations planning to reduce long-term disaster losses. 
 
FEMA requires each participating jurisdiction to adopt the MJHMP formally. Without 
adoption: 

• The City becomes ineligible for certain FEMA pre-and post-disaster mitigation 
funds. 

• Grant applications submitted by the City for mitigation projects would be 
disqualified. 

• The City would not meet federal hazard mitigation planning requirements. 
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The County of Santa Barbara Office of Emergency Management (OEM) is applying for a 
$375,000 grant to support the MJHMP 2028 project, which will cover annex costs.  
CalOES estimates a decision on the grant application will be made around September 
2026.  The initial version of the MJHMP was developed in 2023 to incorporate the 
annexations.  A complete revision is scheduled for April 2028.  
 
In order to apply for the grant, a letter of intent is required from each annexed city or 
district participating in the MJHMP.  The collective letters of intent will be submitted to the 
CalOES grant committee to support the funding request for the revision.  The letter will 
only commit the City to participate in the MJHMP project if the grant is awarded and does 
not obligate the City to join if the grant is not awarded.  (OEM will seek commitment 
through alternative methods if the grant is not awarded.)  The funding strictly covers the 
development of the base MJHMP (the overall County plan), each annex to the plan (local 
hazard mitigation plans), and the products produced during the process.  It does not fund 
specific projects beyond the plan's development.  
 
Part of developing a mitigation plan involves setting mitigation goals and objectives (see 
section 7 of Lompoc’s current hazard mitigation plan1).  A contractor will collaborate with 
the City of Lompoc to identify which mitigation goals, objectives, and projects from the 
current plan are incomplete and should be included in the new version.  They will also 
create new mitigation goals, objectives, and projects not previously mentioned, often 
based on incidents that have occurred since the last plan, but not solely so.  Additionally, 
they will assess whether the projects proposed to meet the new goals and objectives for 
the latest version are feasible and actionable.  The funding will support the development 
of the finalized mitigation goals and objectives but does not automatically cover each 
project related to those goals and objectives.  A jurisdiction must have a FEMA-approved 
hazard mitigation plan to be eligible to apply for post-disaster hazard mitigation grants 
that can fund projects to meet the plan's mitigation goals and objectives. 
 
Fiscal Impact: 
 
o If grant funding is approved, a required 25% local cost share will be covered by eligible 

work performed by City staff through reporting staff hours and pay rates. 
 

o If grant funding is not approved and all 15 agencies want to participate in the 
update, the cost sharing will be divided equally among all agencies and is estimated 
to be $25,000 per agency, likely incurred in Fiscal Year 2026-27.  This estimate is 
flexible and depends on the final number of participating agencies. 

 
Conclusion: 
 
The letter of intent is required for inclusion in the CalOES grant funding opportunity for 
the 2028 Multi-Jurisdictional Hazard Mitigation Plan.  
 

 
1 Attachment 1 page 75. 
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Respectfully submitted, 
 
 
_____________________________________ 
Brian Fallon, Fire Chief  
 
 
 
APPROVED FOR SUBMITTAL TO THE CITY COUNCIL: 
 
 
_____________________________________ 
Dean Albro, City Manager 
 
 
Attachments:   1) 2023 Multi-Jurisdictional Hazard Mitigation Plan Lompoc Annexation 
                        2) Letter of Intent for Grant Funding  
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