
 

City Council Agenda Item 
 
 
City Council Meeting Date: December 2, 2025 
 
TO:  Dean Albro, City Manager 
 
FROM: Robert Wooley, Fleet & Facilities Maintenance Manager 
  r_wooley@ci.lompoc.ca.us 
 
  Christie Donnelly, Management Services Director 
  c_donnelly@ci.lompoc.ca.us 
 
SUBJECT: Discussion and Direction Regarding Award of a Contract Purchase Order 

to National Auto Fleet Group in the Amount of $473,930.24 for the Purchase 
of Seven (7) New 2026 Ford F-150 Lightning (W1B) Pro 4WD SuperCrew 
Pick-Up Trucks for the Water, Parks, Urban Forestry, and Transit Divisions 

 
 
Recommendation:   
 
Staff recommends that the City Council review and discuss the feasibility and implications 
of leasing versus purchasing electric vehicles (EVs), the potential for a formal competitive 
dealer procurement, and the operational benefits and challenges of transitioning the City’s 
fleet to zero-emission vehicles (ZEVs).  Following this discussion, the City Council may 
consider one of the following actions: 
 

1) Formal Competitive Procurement Direction: 
Direct staff to initiate a formal competitive procurement process from auto dealers, 
including but not limited to local auto dealers, for the purchase of seven full-size 
electric pickup trucks with a GVWR at a minimum of 8,501 pounds, having a 
minimum range of 230 miles, and featuring beds that can be removed and upfitted 
with service bodies or flatbeds to meet operational requirements for the Water, 
Parks, Urban Forestry, and Transit Divisions;; 

 
2) Award and Authorize Purchase Order: 

Award and authorize a contract purchase order in the total amount of $473,930.24 
to National Auto Fleet Group, utilizing the competitively solicited Sourcewell 
Contract No. 091521-NAF, for the purchase of seven (7) new/unused 2026 Ford 
F-150 Lightning (W1B) Pro 4WD SuperCrew 5.5' Box 145" WB pickup trucks to 
replace aging units currently assigned to the City’s operating divisions;; 
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3) Defer Procurement: 
Direct staff not to proceed with procurements of zero-emission vehicles (ZEVs). 
This option places the City at risk of non-compliance with the California Air 
Resources Board (CARB) Advanced Clean Fleets (ACF) regulation, which 
requires that a minimum of 50% of municipal fleet vehicle purchases be ZEVs 
beginning January 1, 2024, increasing to 100% by 2030; or; 

 
4) Alternate Direction: 

Provide alternate direction to staff as determined appropriate by the City Council. 
 
Background/Discussion: 
 
Background and Analysis of Electric Vehicle Procurement and Compliance Options 
 
As part of the City’s ongoing evaluation of fleet modernization and compliance with the 
State of California’s Advanced Clean Fleets (ACF) Regulation, staff has reviewed the 
feasibility of transitioning to electric pickup trucks for select operational divisions.  This 
report addresses questions raised by the City Council at its meeting on November 4, 
2025, concerning procurement methods, available vehicle options, and the operational 
impacts of converting to EVs. 
 
1.  Leasing vs. Purchasing Electric Vehicles 
 
After reviewing the operational requirements of the proposed vehicles, staff does not 
recommend leasing. Even though electric leased vehicles that meet all other 
requirements (GVWR, etc.) would qualify to be counted toward the city’s minimum EV 
adoption requirements, the trucks under consideration will serve as working pickups 
within the City’s fleet and will be subject to heavy-duty use.  These vehicles must be 
extensively up-fitted with service bodies, flatbeds, light bars, and other specialized 
equipment to support departmental operations.  Leasing such vehicles is not a viable 
option because lease agreements require that vehicles be returned in good, unmodified 
condition, an impractical requirement given the necessary up-fitting. 
 
Municipal fleet assets are typically maintained for long service lives, often exceeding 
typical lease terms.  Purchasing provides the City full control over vehicle configuration, 
maintenance scheduling, lifecycle management, and long-term value retention.  Leasing 
would also impose mileage restrictions and residual value risk which is incompatible with 
the City’s operational needs.  Therefore, purchasing is the most practical and cost-
effective strategy for these heavy-use fleet assets. 
 
2.  Formal Competitive Procurement vs. Sourcewell Cooperative Purchasing 
 
The City may solicit bids from auto dealers, including local auto dealers, by publishing a 
formal Invitation to Bid as an alternative to purchasing through the Sourcewell cooperative 
contract.  A formal solicitation would involve the preparation of bid documents, 
advertisement, receipt of responses, and formal award to the lowest responsive and 
responsible bidder, typically requiring 4-6 weeks depending on complexity and internal 
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review timelines.  There is no guarantee the lowest responsive and responsible bidder 
would be a local auto dealer. 
 
Sourcewell contracts, by contrast, are pre-competitively solicited cooperative purchasing 
agreements available to government entities nationwide.  Utilizing these contracts allows 
the City to expedite procurement, reduce administrative workload, and ensure compliance 
with competitive purchasing requirements. 
 
As for cost comparison, actual savings through local procurement cannot be determined 
until competitive quotes are received.  Local dealers may or may not offer pricing 
advantages depending on market conditions, manufacturer incentives, vehicle 
availability, warranty terms, and delivery schedules.  Staff notes that Sourcewell pricing 
has been consistently competitive for government agencies due to bulk national contract 
terms. 
 
3.  Alternative Electric Vehicle Options 
 
Staff evaluated alternative electric truck models, including the Chevrolet Silverado EV and 
other emerging electric pickups.  These models were not found suitable for the City’s 
service needs.  Most available EV pickups do not feature removable beds, preventing 
installation of specialized service bodies or flatbeds required for municipal applications.  
For example, the Chevrolet Silverado EV’s unibody bed design does not support 
aftermarket removal or modification in a cost-effective manner. 
 
Because the City’s fleet operations require vehicles that can be customized with utility 
service bodies, tool storage, and auxiliary lighting, only platforms designed for up-fitting, 
such as the Ford F-150 Lightning, are currently feasible.  Should future EV truck models 
become available with the necessary up-fit compatibility, staff will re-evaluate their 
inclusion in future solicitations. 
 
4.  Vehicle Usage, Charging Strategy, and Infrastructure Needs 
 
Each of the seven proposed Ford F-150 Lightning electric pickups is projected to operate 
at or below the vehicle’s 320-mile maximum range per week, based on current usage for 
equivalent internal combustion units.  The vehicles will remain assigned to their respective 
departments: Water, Parks, Urban Forestry, and Transit; and will be parked overnight at 
their normal operational locations. 
 
To support charging needs, the City currently maintains two Beam EV ARC solar-
powered EV chargers located at the Corporate Yard.  These chargers can accommodate 
the initial deployment of seven new electric pickups and provide sufficient charging 
capacity under current operational conditions.  Staff anticipates that vehicles can be 
scheduled for charging rotation as needed, ensuring adequate battery levels without 
service disruption. 
 
If charging demand increases, one of the Beam EV ARC chargers can be relocated to a 
department yard or secondary site experiencing higher utilization.  This flexible 
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deployment approach will remain in place until permanent charging infrastructure is 
designed, funded, and installed as part of the City’s long-term fleet electrification plan. 
 
The cost of purchasing and installing permanent charging stations will depend on the 
selected site locations, electrical service upgrades, and charger type (Level 2 or DC fast 
charger).  Preliminary estimates indicate installed costs of approximately $20,000–
$30,000 per Level 2 charger and $100,000–$150,000 per DC fast charger, inclusive of 
permitting, trenching, and electrical upgrades.  Staff have recently initiated a fleet 
electrification planning project to assess the City’s infrastructure needs and support 
ongoing compliance with CARB regulations, including the ACF.  As this work progresses, 
staff will continue to evaluate charging infrastructure requirements, pursue grant funding 
opportunities where applicable, and recommend solutions as needed. 
 
5.  Fuel vs Electricity Cost Comparison 
 
The City has budgeted and spends approximately $1.1 million annually for its Fleet-wide 
use of fuel, oil, and lubricants.  The average cost for unleaded fuel over the past two 
calendar years was $4.45 per gallon.  The City’s current rate for electric charging at the 
City chargers is $0.2737 per kwh.  When comparing the 19 miles per gallon average of 
an internal combustion F-150 versus the 2.1 miles per kwh average of an electric F-150, 
and assuming approximately 10,000 miles driven per year, the annual fuel cost for the 
internal combustion engine model is estimated at $2,341 versus $1,303 annual fuel cost 
for the EV, a savings of approximately $1,038 in fuel costs per vehicle per year.  For 
seven vehicles with an average useful life of 10 years, the projected total fuel savings for 
EV vehicles would be approximately $72,660.  These fuel costs do not include additional 
costs of oil and lubricants or maintenance.  
 
6.  Benefits and Drawbacks of Electric Vehicle Adoption 
 
The transition to electric vehicles presents both advantages and disadvantages for the 
City to consider. 
 
Advantages include compliance with the Advanced Clean Fleets mandate, which requires 
public agencies to begin converting to zero-emission vehicles beginning in 2024.  
Adoption supports regulatory compliance.  Over time, EVs can offer reduced operating 
and maintenance costs due to fewer mechanical components and lower energy costs 
compared to gasoline or diesel.  Transitioning to EVs also advances the City’s 
sustainability goals and enhances the City’s environmental leadership image, potentially 
improving eligibility for future grants. 
 
Drawbacks include significant initial investment in charging infrastructure, including 
electrical upgrades and charger installation.  EV trucks may also experience limited range 
when fully loaded or when auxiliary equipment draws power from the main battery, which 
could reduce operational efficiency.  Charging time and availability could impact 
productivity if not managed through appropriate scheduling.  Additionally, EV trucks 
currently have higher purchase prices than comparable internal combustion models, and 
long-term savings depend heavily on vehicle usage and charging costs.  The EV pickup 
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market is still maturing, with limited parts availability and technician training, creating 
some risk for long-term fleet maintenance. 
 
In summary, while EV adoption offers compliance, environmental, and reputational 
benefits, it also introduces fiscal and operational challenges.  Staff recommends a phased 
approach, introducing EVs in divisions where duty cycles and operational patterns align 
with current EV capabilities.  This strategy allows the City to meet state mandates 
gradually while managing costs and maintaining service reliability. 
 
Compliance with the California Air Resource Board (CARB) 
 
To comply with the California Air Resources Board’s Advanced Clean Fleets regulation 
for State and Local Government Agency fleets, the City must ensure that at least 50% of 
all vehicles purchased in each calendar year beginning January 1, 2024, are zero-
emission, increasing to 100% of purchases beginning January 1, 2030.  The City is 
subject to these requirements because it owns and operates vehicles with a gross vehicle 
weight rating (GVWR) greater than 8,500 pounds.  The Ford F-150 Lightning Pro is a 
zero-emission vehicle with an 8,550-pound GVWR, so approving the purchase of seven 
units in Calendar Year 2026 counts toward the City’s annual 50% ZEV purchase 
obligation and positions the fleet for full compliance as the requirement ramps to 100% in 
2030.  CARB penalties for noncompliance equal up to $48,788 per violation.  Additionally, 
noncompliance limits the City’s eligibility for future state grant and incentive funding as 
CARB incentive programs generally require fleets to be in compliance with all applicable 
local, state, and federal rules and regulations. 
 
Use of Cooperative Contract Fleet Vehicles for Procurement 
 
The Sourcewell Contracts for Fleet Vehicles are competitively solicited cooperative 
contracts.  Their process conforms with the Lompoc Municipal Code and reduces 
procurement costs by eliminating much of the process of creating Bid and Request for 
Proposal documents.  For the purchase of the replacement fleet vehicles assigned to the 
Water, Parks, Urban Forestry, and Transit Departments, a procurement awarded to 
National Auto Fleet Group is an option available to the City Council. 
 
Quote ID: 33382 was issued by National Auto Fleet Group on October 20, 2025, based 
upon Sourcewell Contract #091521-NAF.  The Sourcewell Contracts for Fleet Vehicles 
provide fleet vehicles at contracted pricing to participating agencies nationwide. 
 
Fiscal Impact: 
 
Final fiscal impacts will depend on vehicle pricing, available incentives, infrastructure 
costs, and long-term operational savings. 
 
The purchase of seven (7) New/Unused 2026 Ford F-150 Lightning (W1B) Pro 4WD 
Supercrew 5.5' Box 145" WB pick-up trucks is to be paid by the Fleet Governmental 
Vehicles Fund 872, Gas Tax Fund 322, Transit Fund 723, and Water Fund 751.  The 
purchases are to be paid out of the appropriate departmental vehicle replacement 
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accounts, and follow the established Fleet replacement schedule.  No additional 
appropriations are requested and there is no additional Fiscal Years 2025-27 impact to 
the General Fund as a result of the purchase of these vehicles. 
 
Conclusion: 
 
Purchasing, not leasing, is the recommended strategy for these working pickups due to 
required up-fitting, long municipal service lives, and the need for full lifecycle control.  
Among available EV platforms, the Ford F-150 Lightning Pro is the only model that 
currently supports removal of the factory bed and installation of service bodies or flatbeds 
needed by Water, Parks, Urban Forestry, and Transit.  The City can pursue a formal 
competitive solicitation if directed, but the competitively solicited Sourcewell contract 
provides an immediate, compliant, and cost-effective path with known pricing and delivery 
terms. 
 
Adopting these seven ZEV pickups advances compliance with the California Air 
Resources Board’s Advanced Clean Fleets regulation, contributes toward the City’s 
annual ZEV purchase obligations, and supports the City’s long-term sustainability goals.  
Initial charging needs can be met with existing Beam EV ARC units and managed through 
rotation, with permanent infrastructure to be added as fleet electrification expands.  
Funding is available in the adopted Biennial Budget Fiscal Years 2025–27; no additional 
General Fund appropriation is requested. 
 
Accordingly, City Council may consider authorizing a purchase order with National Auto 
Fleet Group, in the amount of $473,930.24, for seven new 2026 Ford F-150 Lightning 
(W1B) Pro 4WD SuperCrew 5.5' Box 145" WB pickups via Sourcewell Contract 091521-
NAF (Quote ID 33382).  This action replaces aging units with zero-emission assets, 
maintains service reliability, reduces long-term operating risk, and positions the fleet for 
phased, standards-compliant electrification.  If the City Council prefers to test market 
conditions, staff can formally solicit bids from auto dealers, including local dealers, with 
specifications held constant; however, deferring ZEV procurement increases compliance 
risk under ACF and may reduce eligibility for future grant opportunities. 
 
Respectfully submitted, 
 
 
_____________________________________ 
Robert Wooley, Fleet & Facilities Maintenance Manager 
 
 
_____________________________________ 
Christie Donnelly, Management Services Director 
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APPROVED FOR SUBMITTAL TO THE CITY MANAGER: 
 
 
_____________________________________ 
Craig Dierling, Public Works Director 
 
APPROVED FOR SUBMITTAL TO THE CITY COUNCIL: 
 
 
_____________________________________ 
Dean Albro, City Manager 
 
Attachment:   National Auto Fleet Group Quote ID: 33382 
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