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City Council Meeting Date: December 16, 2025
TO: Honorable Mayor and City Council Members

FROM: Dean Albro, City Manager
d_albro@ci.lompoc.ca.us

SUBJECT: Approval of a First Amendment to the Agreement with the Lompoc Chamber
of Commerce for Business Assistance Services for Fiscal Years 2025-2027

Recommendation:

Staff recommends the City Council approve the First Amendment to the Agreement with
the Lompoc Valley Chamber of Commerce (Chamber) for Business Assistance Services
for Fiscal Years 2025-2027 (First Amendment) and direct the City Manager to sign it
(Attachment 1).

Background:

On November 20, 2025, the City entered into an Agreement for Business Assistance
Services for Fiscal Years 2025-2027 (Agreement) with the Chamber (Attachment 2). By
that Agreement, the Chamber agreed to provide business assistance services for the City
for two fiscal years through June 30, 2027, at a rate of $108,000 per fiscal year. The
Agreement also provides financial auditing requirements with expenses paid by the City
in an amount not to exceed $3,500 per fiscal year.

The Chamber is required to prepare an annual report for its members, which shall be
provided to the City together with an independent financial audit for the preceding year.
The first financial audit is due December 31, 2025, and each audit thereafter is to be
provided by October 31 of each year during the term. Not providing the audits by those
deadlines could result in a breach of the Agreement.

Discussion
The Chamber requested an extension of the deadline for the first financial audit by one

month to no later than January 31, 2026 (Attachment 3). All other provisions of the
Agreement would continue as binding and enforceable.
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Fiscal Impact:

Approval of the First Amendment will have no fiscal impact.

Conclusion:

Approval of the First Amendment will extend the timeline for the first financial audit to no
later than January 31, 2026, and allow for presentation at the February 17, 2026, Regular
City Council Meeting.

Respectfully submitted,

Dean Albro, City Manager

Attachments: 1) First Amendment to Agreement for Business Assistance Services for
Fiscal Years 2025-2027
2) Agreement for Business Assistance Services for Fiscal Years 2025-
2027
3) Request from Chamber
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