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Stones, Greg

From: lafco@sblafco.org
Sent: Tuesday, October 28, 2025 1:00 PM
To: Stones, Greg; Tamura, Laurie; Albro, Dean
Cc: Natasha Lopez; 'Ila Fennell'
Subject: Questions about Your City's SOI

EXTERNAL EMAIL - This email was sent by a person from outside your organization. Exercise caution when clicking links, 
opening attachments or taking further action, before validating its authenticity.  

Secured by Check Point  

 
Hello City Team, 
 
As you may be aware, LAFCO and its Commission has been evaluaƟng all services through our Municipal Service Review 
Program. At the compleƟon of this year’s report LAFCO will have adopted its fiŌh report covering mostly all services 
provided by your City. At the conclusion, LAFCO is scheduled to take acƟon regarding your City’s Sphere of Influence. 
 
Along the journey of understanding where your City is at related to these services, a few Study Areas were evaluated at 
the request of your City. The Commission has discussed and requested we reach out to your City to beƩer understand 
what sphere of influence would potenƟally work best for future growth opportuniƟes that are also in line with both your 
exisƟng General Plan and County’s General Plan policies, while meeƟng the needs of your City and furthering LAFCOs 
mission and local polices. 
 
LAFCO has embarked on a number of new approaches to explore best pracƟces to assist in making this planning 
boundary decision with undertaking Memorandum of Agreement (MOA) talks as a starƟng point to open meaningful 
conversaƟons in hopes to lead to cooperaƟon to address further growth within the County.  Secondly, LAFCO has taken 
the lead in partnering with local ciƟes, county, and organizaƟons to address the growing threat of agricultural land 
conversion while ensuring sustainable growth opportuniƟes through the SALC planning grant. LAFCO has been awarded 
$500,000 to further our applicaƟon in this area. This project will support the development of a collaboraƟve 
Memorandum of Agreement (MOA) framework between the County and its incorporated ciƟes to guide decision-making 
around Spheres of Influence (SOIs) and future development. The MOA framework will clarify jurisdicƟonal roles, 
establish consistent development standards and zoning guidelines, and promote smart growth strategies that protect 
criƟcal agricultural lands, maintain open space, and meet regional housing needs. 
 
To this end, LAFCO staff has recommended the Commission adopt Status Quo spheres of influence for each city with the 
condiƟon to set a backdrop Ɵmeline for developing an annexaƟon plan within the next adopƟon cycle by 2031. The hope 
is through the MOA and SALC work greater collaboraƟon and cooperaƟon will be achieved between the County and 
CiƟes that will guide appropriate spheres of influence and adjustments may be appropriate before the 2031 
Ɵmeframe.  However, the Commission is also interested in what new boundaries your City is interested including now 
and what framework you believe is in place to support that decision. 
 
LAFCO welcomes the start of this conversaƟon as we take the next MSR report to hearing over the next two months. 
StarƟng with the release of Misc. MSR on Nov 6th and scheduled adopƟon at our Dec 11th meeƟng. It is anƟcipated the 
Commission would consider your City SOI someƟme in the first quarter of the new year, if agreement can be reached 
between interested parƟes. 
 
Takeaway QuesƟons – 
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1. Is your City interested in conƟnuing working on developing a MOA framework through both direct talks and 
SALC grant efforts? 

2. Is your City comfortable with maintaining your SOI as is (Status Quo) while this work effort is explored further? 
3. Would your City desire a reducƟon in your SOI? If so where? 
4. Do you believe adding addiƟonal new territory to your SOI has adequate support and jusƟficaƟon?, if so please 

provide LAFCO with all documentaƟon materials.   
 
We are excited to conƟnue our efforts to build a stronger cooperaƟon and collaboraƟon partnership between our 
communiƟes to address the needs we all face in a producƟve and meaningful way. Please stay in touch and engaged 
with us as the Commission and LAFCO team works to bring about appropriate spheres of influence to your city. 
 
Mike Prater 
Executive Officer 
Santa Barbara LAFCO 
105 E. Anapamu Street, Santa Barbara, CA. 93101 
t. (805) 568-3391 f. (805) 568-2249 
www.sblafco.org 
 
 
 
 


