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City Council Meeting Date: December 16, 2025
TO: Dean Albro, City Manager

FROM: Craig Dierling, P.E., Public Works Director
c_dierling@ci.lompoc.ca.us

SUBJECT: Update Regarding Lompoc Streetscape Multimodal Improvement Plan

Recommendation:

Staff recommends the City Council receive an update regarding the Lompoc Streetscape
Multimodal Improvement Plan.

Background:

Lompoc Streetscape Multimodal Improvement Plan (LSMIP)

On July 19, 2022, the City Council and the Planning Commission each adopted
resolutions approving the LSMIP. The LSMIP development was a grant-funded effort led
by the City’s previous planning manager, prepared by consultants, and included City
engineering staff, staff from Caltrans, Santa Barbara County Association of Governments
(SBCAG), Lompoc Valley Community Healthcare Organization (LVCHO), and local
advocacy groups as stakeholders. The main goals of the LSMIP included improving
safety for bicyclists and pedestrians along North H Street and Ocean Avenue, beautifying
those corridors, including the Lompoc community to shape the vision, and applying a
complete streets approach. The plan does not address roadways other than North H
Street and Ocean Avenue. The LSMIP includes input from 259 online survey
respondents, community workshop and pop-up participants, stakeholders, and it presents
concept-level designs of proposed infrastructure modifications and other
recommendations to accomplish its goals. The plan discusses potential funding sources
and next steps, but it does not include estimated costs for the proposed work.’

! The LSMIP is available for review on the City website at the following address:
https://www.cityoflompoc.com/government/departments/community-development/lompoc-streetscape-
multi-modal-improvements-project

The staff report, presentation, and other documents related to the City Council and Planning Commission
approval of the LSMIP on July 19, 2022, are available for review on the City website at the following
address:
https://www.cityoflompoc.com/Home/Components/Calendar/Event/4220/67 ?toggle=allpast&npage=6
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As a result of the City including Caltrans as a stakeholder in the development of the
LSMIP and then the City’s adoption of the LSMIP, Caltrans began project initiation work
in August 2022 toward design and construction of improvements within the LSMIP.
Caltrans coordinated with City staff to prioritize LSMIP improvements for inclusion in
Caltrans project number 05-1Q000 Alternative 1, which proposes to construct Class 1
bikeway (bicycle & pedestrian path) in the place of the existing sidewalk along the west
side of H Street (State Route 1) from the traffic signal at the Albertson’s shopping center
to North Avenue. Caltrans project 05-1Q000 Alternative 1 also proposes raised medians,
high visibility crosswalks, and aesthetic treatments and landscaping in accordance with
community goals. Caltrans completed a project initiation report and request to fund the
estimated approximately $12 Million cost of the 05-1Q000 Alternative 1 project through
the 2026 State Highway Operation and Protection Program (SHOPP). 2026 SHOPP
funded projects are expected to be announced in March 2026. If the project is not funded
through the 2026 SHOPP then Caltrans staff will likely submit it again for the next SHOPP
funding cycle in 2028. The completion of that project will provide a much more safe and
convenient connection for bicyclists entering and leaving the north end of the City, and
will improve pedestrian safety crossing North H Street within the project limits.

City of Lompoc — Local Road Safety Plan (LRSP)

On December 19, 2023, the City Council adopted a resolution approving the LRSP. The
LRSP development was a grant-funded effort led by the City’s engineering staff, prepared
by consultants, and included City staff from police, fire, and planning, as well as staff from
Santa Barbara County Public Works Department, Caltrans, SBCAG, Lompoc Unified
School District (LUSD), LVCHO, and local advocacy groups as stakeholders. The LRSP
is a traffic safety planning document that helps the City address its unique roadway safety
needs through gathered feedback, collision data analysis, and recommended projects
and strategies to improve traffic safety. The LRSP’s online community engagement effort
received 270 comments through its interactive map and 106 survey responses, in addition
to in-person engagement at Old Town Market. The plan discusses potential funding
sources and next steps, but it does not include estimated costs for the proposed work.?2

Among other findings, the LRSP found that North H Street ranks highest of all streets in
the City for collision severity and 70% of the high-severity collisions (those resulting in a
fatality or severe injury) within the City involved pedestrians or bicyclists from 2013
through 2022. The plan recommended safety improvements to reduce collision severity
first on State Route 1 (including North H Street) from north of Hancock Drive to Ocean
Avenue. The bicycle and pedestrian path and pedestrian crossing improvements
proposed by the LSMIP are the most repeatedly recommended projects for North H Street
included in the LRSP.

2 The LRSP is available for review on the City website at the following address:
https://www.cityoflompoc.com/government/departments/public-works/engineering

The staff report, presentation, and other documents related to the City Council approval of the LRSP on
December 19, 2023 are available for review on the City website at the following address:
https://www.cityoflompoc.com/Home/Components/Calendar/Event/5827/67 ?npage=4
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City of Lompoc — Pedestrian and Bicycle Master Plan (PBMP)

On June 3, 2020, the City Council adopted the PBMP. The PBMP development was a
grant-assisted effort led and prepared by the City’s engineering staff, and included City
staff from police, planning, public relations, GIS, and transit; as well as staff from Santa
Barbara County Public Works Department, Caltrans, SBCAG, LUSD, LVCHO, and local
advocacy groups as stakeholders. The PBMP attempted to identify the community’s
pedestrian and bicycle transportation needs, and scope and prioritize future
improvements, with an emphasis on providing safe routes to school for students. The
plan incorporates significant input from community stakeholders and the general public.
The PBMP’s public engagement effort received 468 completed community surveys, in
addition to in-person engagement at various meetings, Flower Festival, and Old Town
Market. The plan discusses potential funding sources, next steps, and includes planning-
level cost estimates for the proposed work. The recommended projects are planning-
level recommendations that will need further evaluation and engineering studies to
confirm feasibility, configuration, and refined cost prior to implementation.3

The PBMP includes all of the missing pedestrian and bicycle infrastructure which is
located within the City and is included within or is consistent with the City’s current
adopted General Plan, Circulation Element. Also, on May 19, 2020, the City Council
directed staff to initiate an update of the City’s General Plan, Circulation Element in order
to consider including additional projects deemed beneficial to the City which are not
currently included within the City’s General Plan, and after the amendment of the General
Plan has been completed, then to bring the PBMP back to the City Council for amendment
to include those additional projects. Those projects the City Council directed staff to add
to the General Plan include, but are not necessarily limited to the following:

» Pedestrian/Bicycle bridge crossing Santa Ynez River near State Route 246 including
a connection to the City’s Class 1 Bikeway (pedestrian/bicycle path) network;

* Class 1 Bikeway (pedestrian/bicycle path) to the beach including a connection to the
City’s Class 1 Bikeway network;

* Ocean Avenue Class 1 Bikeway (pedestrian/bicycle path) and/or Class Il Bike
Lanes;

» H Street Class 1 Bikeway (pedestrian/bicycle path) and/or Class |l Bike Lanes;

 Pedestrian/Bicycle path from Allan Hancock College to Vandenberg Village; and

* Pine Avenue Class Il Bike Lanes.

As a result of the City adopting the PBMP, it was awarded a competitive funding grant of
approximately $2.8 Million from Cycle 6 of the California Active Transportation Program
(ATP) to implement several of the high priority projects in the plan as well as programs
providing education and other safety benefits to commuting students. The City’s ATP

3 The PBMP is available for review on the City website at the following address:
https://www.cityoflompoc.com/government/departments/public-works/pedestrian-and-bicycle-master-plan

The staff report, presentation, and other documents related to the City Council approval of the PBMP on
June 3, 2020 are available for review on the City website at the following address:
https://www.cityoflompoc.com/Home/Components/Calendar/Event/2874/67 ?npage=9
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Cycle 6 grant application was ranked 7" out of 434 applications received statewide,
competing against large and small agencies. Additionally, consistent with public feedback
and City Council direction regarding the PBMP, City planning and engineering staff
incorporated Class 1 Bikeways (pedestrian/bicycle paths) along North H Street and East
Ocean Avenue into the LSMIP and into recommended amendments to the General Plan,
Circulation Element. Staff also included other PBMP recommendations and direction into
proposed revisions of the General Plan, Circulation Element and into other efforts related
to those improvements.

Discussion:

Funding & Implementation Opportunities Available Through Adopted Plans

Each plan discussed above strengthens the City’s position for securing funding grants
and other external resources (such as Caltrans or another agency initiating work on a
project that benefits the City) to design and construct the infrastructure improvements
recommended by those plans. Similarly, the City’s General Plan, Circulation Element
strengthens the City’s position for securing funding grants and external resources to
implement the infrastructure improvements it includes. When transportation
infrastructure improvements are not included in the General Plan, Circulation Element or
in other transportation planning studies adopted by the City, then agencies considering
providing grant funds to the City or considering beginning work on projects that benefit
the City have less justification for providing those resources for the benefit of the City.

Implementation Flexibility and Ability to Revise Plans

Generally, the City may pursue and implement infrastructure improvements
recommended or included in its General Plan, Circulation Element or in other adopted
transportation planning studies, at the pace it chooses and according the budget it has
available. Given the City’'s limited available roadway maintenance funding, staff
recommends the City pursue grant funding and other external resources for most
significant expenditures for active transportation (pedestrian and bicycle improvements),
non-emergency safety projects, and roadway capacity expansion projects, rather than
using its own limited resources as the primary funding for those projects.

If the City Council has particular interests or concerns with certain plans or topics, it may
revise those plans and/or study those topics to better align with its interests or alleviate
its concerns. For example, if the City Council so desires, it may revise the LSMIP to
exclude the proposed Class IV bikeways (protected bike lanes) which displace motor
vehicle travel lanes on West Ocean Avenue between H Street and the western City limit,
and replace those Class IV bikeways with Class 1 bikeways (bicycle & pedestrian paths)
in the place of the existing sidewalk, as is proposed on North H Street and East Ocean
Avenue.
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Fiscal Impact:

The fiscal impact of the City Council receiving an update regarding the LSMIP and other
related plans is limited to the staff time used to prepare and provide the update. If the
City Council directs staff to take additional action, then that action will result in additional
fiscal impacts.

Conclusion:

The LSMIP and other transportation planning studies as well as the General Plan,
Circulation Element support the City’s ability to secure grant funding and other external
resources to provide transportation infrastructure improvements to benefit the Lompoc

community.

Respectfully submitted,

Craig Dierling, P.E., Public Works Director

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL.:

Dean Albro, City Manager
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