
 

City Council Agenda Item 
 
 
City Council Meeting Date:  December 16, 2025 
 
TO:  Dean Albro, City Manager 
 
FROM: Kevin M. Martin, Chief of Police 
  kmartin@ci.lompoc.ca.us 
 
SUBJECT: Approve Agreement with Flock Safety for Drone First Responder Program 

and Add a Specialized Drone Pilot Community Services Officer Position 
 
 

Recommendation:   
 
Staff recommend the City Council: 
 

1) Approve and authorize the City Manager or designee to execute an agreement 
with Flock Safety for the Flock Safety Drone as First Responder equipment and 
software for $100,000 per year for an initial two-year term (Attachment 1); and 
 

2) Add one Community Service Officer Position to the Police Department Budget, 
to be funded by AB286 funds through the FY 2025-27 budget cycle and then 
by the General Fund thereafter. 

 
Background: 
 
The Lompoc Police Department has 50 funded police officer positions.  Lompoc’s 
population is currently 43,594 with a land area of 11.7 square miles.  The average number 
of police officers per 1,000 residents in the U.S. is 2.4.  If the City’s budget supported the 
national average staffing numbers, the Police Department would have 106 police officers.  
When evaluating our current police officer to resident numbers, the Police Department 
has 0.9 sworn officers for every 1,000 residents.  The current top-step sworn officer’s 
annual salary and benefits is $164,956.   
 
During 2024, the Lompoc Police Department responded to 31,314 calls for service.  Of 
those calls for service, 2,771 ended with a final disposition of Gone on Arrival or Unable 
to Locate.  This means that by the time the officers arrived on scene the individual which 
caused the incident had fled.  This includes reported stolen vehicles, fights in progress, 
subjects using illegal narcotics, juvenile problems, subjects with weapons, reckless 
drivers, shots fired, suspicious persons and circumstances, fireworks and other types of 
disturbances. 
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Using drones as first responders is proving to be very effective in law enforcement around 
the world.  The Lompoc Police Department has been utilizing drones for several years to 
assist with traffic accident investigation reconstruction, crime scene investigation 
reconstruction, police containment searches, search and rescue, and canine searches, 
but not as a first responder.  The Department would like to create a Drone as First 
Responder (DFR) program, in which it utilizes Flock Safety for hardware and software 
applications.  This innovative approach involves police personnel operating drones from 
a remote and centralized location to promptly respond to calls for service across the City, 
rather than deploying personnel to the scene and launching drones from that location. 
 
DFR aims to leverage drone technology to improve the efficiency of our police responses, 
enhance officer and community safety, and facilitate more effective de-escalation 
strategies.  Drones can be deployed swiftly to assess and monitor incidents, providing 
crucial information to help de-escalate potentially volatile situations.  Real-time 
information from drone footage ensures that appropriate police resources are dispatched, 
enhancing the efficiency and effectiveness of the response.  The use of drones minimizes 
the risk to officers and civilians by providing a preliminary assessment of threats and 
dynamic situations.  In addition to use during emergencies and high-risk incidents, drones 
can also monitor pre-planned events, such as the Lompoc Christmas and Flower Festival 
parades.  They can also be utilized to quickly scan and search large areas during pre-
planned missions. 
 
The Flock DFR system comes with a community information portal, which would be put 
on the City’s website to keep the community informed on drone flights, types of calls for 
service that the drones are being utilized for, paths where the drones are flying, and other 
information related to the success of the drone flights. 
 
Why does Drone as First Responders matter to the community? 

• The drone can arrive first on the scene of an emergency within 86 seconds. 

• The drone can clear calls for service without the need to send patrol resources. 

• The drone can reduce the response times to emergencies by an average of 71%. 

• The done can increase wanted persons or vehicles being located 89.4%. 
 
When drones first came out, they required multiple people to operate the system: one to 
operate the drone's controls, and at least one to be a visual observer.  The new Flock 
Aerodome DFR is fully automated and remote; one person can deploy multiple drones 
from the Police Department.  
 
Other California Law Enforcement Agencies using Flock Aerodome Systems: 

• Elk Grove Police Department 
o 42.20 Sq. Mi. 
o Calls responded to 829 
o Subjects located 101 
o Calls Cleared 186 
o First on Scene 73% of the time 
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• Scottsdale Police Department 
o 184.4 Sq. Mi. 
o Calls responded to 244 
o Subjects located 66 
o Calls cleared 14 
o First on Scene 70% 

• Hawthorne Police Department 
o 6.09 Sq. mi. 
o Calls responded to 827 
o Subjects located 286 
o Calls Cleared 174 
o First on scene 85% 

 
Additional California Law Enforcement Agencies that have acquired the Flock DFR 350 
+ Dock + Radar Solution: 

• Alhambra PD 

• Azusa PD 

• El Segundo 

• Richmond PD 

• El Cajon PD 

• Fairfield PD 

• San Rafael PD 

• Buena Park PD 

• Corona PD 

• Hemet PD 

• Alameda County SO 

• Perris PD 
 
Discussion: 
 
Staff recommends entering into an agreement with Flock Safety to assist with the Police 
Department's Drone program and to begin the Department’s DFR program.  The 
agreement stipulates that Flock Safety will furnish the Lompoc Police Department with 
two DFR 2.0 systems, including hardware, software, and services.  Hardware includes 
two M4D series drones, two cameras, batteries, and two contact-charging Dock 3’s.  
Software includes remote piloting, air traffic awareness, spectator view, mobile app, flight 
logging, mission reporting, and community engagement dashboard.  Services include 
Federal Aviation Administration (FAA) regulatory services, Standard Operating 
Procedures (SOP) development, training, and ongoing support.  Flock911 Aerodome 
enables users to access live 911 calls directly within the FlockOS™ software, delivering 
real-time situational context that ensures faster, safer, and more efficient responses to 
calls for service.  
 
With evolving public safety challenges, it is imperative to explore innovative solutions that 
can augment the Police Department's capabilities.  Flock Safety offers cutting-edge 
technology designed for law enforcement use, enabling real-time information and 
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assessment of situations before police officers arrive.  As explained above, the 
Department needs additional police officers.  By no means does a DFR program replace 
a needed officer.  It does, however, assist current officers in providing a higher level of 
service to the community. 
 
The Department already has a working relationship with Flock Safety and has integrated 
Flock systems in Department operations, with 48 License Plate reader (LPR) Flock 
cameras, plus 2 live cameras, and the Flock Trailer, which has multiple live and recorded 
cameras already in use.  Flock’s software and infrastructure are already in place.  Using 
a different vendor for DFR services would require a complete installation of that vendor’s 
system, with no collaborative ability with the City’s existing and standardized Flock 
systems.  The purchase therefore complies with the City’s standardization exception to 
competition under LMC 3.36.040(E).  Additionally, competition is not required for 
purchases of software or other intellectual property, under LMC 3.36.040(H)(3).       
 
The Drone as First Responder is meant to enhance the Department’s current abilities with 
Flock.  The Drone will know the current locations of existing cameras and will 
automatically deploy them to those locations when certain conditions exist, like stolen 
vehicles and other emergencies.  The Drones will respond to theft cameras at the City’s 
electrical yards and retail theft trailer.  The Drone as First Responder is designed as an 
add on to the current system that has helped to reduce vehicle theft by almost 40%.  The 
current Flock theft cameras have assisted the Department in solving multiple theft rings 
that have recovered over $100,000 in just Lompoc alone.  Flock also allows access to 
other systems in nearby communities.  Adding the DFR service with Flock will allow the 
Department to continue to build on its ability to solve crimes within a proven resource.  
 
An example of the Flock Aerodome DFR response time and capabilities: 
 

• Decision to launch (near instant with Flock911)  3 seconds 

• Launch Speed (near instant)    3 seconds 

• Flight speed (time to travel 0.5 miles)   51MPH 35 Seconds 

• Camera on-Scene      400x zoom 0.5 miles away 

• Color Night Vision 

• Thermal with 32x zoom 

• 400x zoom day or night 
 
Staff recommends the M4TD drones and Dock 3s because of the size of the City and the 
calls for service volume, as well as the fact that the two drone docking stations would 
allow for longer missions and responses to more calls for service.  With the two drone 
docking stations, one drone can be charged while the second drone is flying a mission. 
   
Flock 
Aerodome 
DFR - M4TD 
+ Dock 3  

Drone as First Responder (DFR) 2.0 system, including hardware, 
software, and services. Hardware includes two M4D series drones, two 
cameras, batteries, and two contact-charging Dock 3’s. Software 
includes remote piloting, air traffic awareness, spectator view, mobile 
app, flight logging, mission reporting, and community engagement 
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dashboard. Services include FAA regulatory services, SOP 
development, training, and ongoing support.  
  

Flock911 for 
Aerodome  

Flock911 enables users to access live 911 calls directly within the 
FlockOS™ software, delivering real-time situational context that 
ensures faster, safer, and more efficient responses to calls for service.  

  
 
Fiscal Impact: 
 
The first year and a half of program costs (FYs 2025-27) will be covered by Vehicle Crime 
Prevention (AB286) grant funds previously received and currently held as deferred 
revenues in account 110-270060.  The current balance in this account is $327,692.  The 
final six months of this proposed two-year contract will occur in FY 2027-28 and staff 
anticipates including the $105,716 required for that six month portion of the contract with 
the general fund appropriations in the FYs 2027-29 budget cycle.  The breakdown of the 
2-year cost of the Drone as First Responder program follows.  No additional 
appropriations are needed for this project for FYs 2025-27.  
 
Flock Aerodome DFR – M4TD + Dock 3 (2 System Set)   Included 
Flock911 for Aerodome        Included 
Subtotal Year 1         $100,000 
Annual Recurring Subtotal          100,000 
2-year Contract Total        $200,000 
 
CSO Drone Pilot Salary & Benefits (2-year cost)    $226,486 
 
FY 2025/26 – 2026/27 AB286 budget – no appropriations needed:  $320,770 
FY 2027/28 future general fund budget appropriations –      105,716 
Total 2-year cost of program       $426,486 
 
This program is intended to be a 2-year pilot program.  Its effectiveness and available 
budget for it, including the grant-funded CSO position, will be reviewed at the end of the 
contract term.  Based on that evaluation, staff and Council will make a determination of 
whether to continue the program as part of the regular operating budget of the Police 
Department.  
 
Conclusion: 
 

The mission of the Lompoc Police Department is to provide effective and professional 
police services, in partnership with the citizens we serve, encouraging mutual respect and 
innovative problem-solving, thereby improving the quality of life in the community.   
 
The Flock Aerodome DFR - M4TD + Dock 3 and Flock911 for Aerodome system will 
leverage drone technology to improve the efficiency of police response, enhance officer 
and community safety, and facilitate more effective de-escalation strategies.  It is also in 
line with the mission statement – Innovative Problem Solving.  Drones will be deployed 
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swiftly to assess and monitor incidents, providing crucial information that can help in 
deescalating potentially volatile situations.  Real-time, actionable intelligence from drone 
footage ensures that appropriate police resources are dispatched, enhancing the 
efficiency and effectiveness of the response.  The use of drones minimizes the risk to 
officers and civilians by providing a preliminary assessment of threats and dynamic 
situations.  In addition to use during emergencies and high-risk incidents, drones can also 
be used to monitor pre-planned events, such as parades and large holiday gatherings.  
They can also be utilized to quickly scan and search large areas during pre-planned 
missions. 
 
The annual cost of the Drone as First Responder system, when compared with the annual 
cost of the operator officer and the observer officer that it requires to fly a drone, is 
financially the right thing to do.  
 

Respectfully submitted, 

 
 
_____________________________________ 
Kevin M. Martin, Chief of Police 
 
APPROVED FOR SUBMITTAL TO THE CITY COUNCIL: 
 
 
_____________________________________ 
Dean Albro, City Manager 
 
 
Attachments: 1) Flock Order Form 

 


