Lompoc Valley Medical Center
THE PERSONNEL COMMITTEE

Monday, December 15, 2025
12:30 pm
Board Room
AGENDA

Note: The acronym “I/D/A” next to an agenda item will indicate whether the item is a subject for
information, discussion, action, or any combination of those options.

I. Call to Order/Roll Call I/D/A

ll. Public Communication
The public may comment on any non-agenda item of interest to the
public that is within the subject matter jurisdiction of the Personnel
Committee (Committee) — limited to three minutes. The public is also
welcome to comment — limited to three minutes — on any agenda item
before the Committee’s consideration of the agenda item.

lll. Minutes of the Previous Meeting

e Minutes for November 17, 2025, Personnel Committee Meeting I/D/A

IV. Old Business

e Recruitment and Retention I/D

V. New Business

e Employee Health- Staff Compliance I/D
VI. Staffing

e HR Metrics Dashboard I

e Productive FTE Budget Performance Report I/D
VII. Compensation/Benefits

e Workers’ Compensation Analysis & Report I/D

Reserve Analysis

VIIl. Adjourn
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