
Utility Conservation Division   

Utility Conservation Team completed Leak Reports for all customer groups and supported 
core compliance and program administration activities, including Electric Rate Assistance 
(ERA) benefit payments for mobile home residents and assistance with billing-related 
notices. Following targeted utility bill insert outreach, staff processed a significant 
increase in ERA applications and continued responding to Public Records Requests and 
state reporting requirements, including submission of the December 2025 Drought Report 
and the Annual Inventory to the State Water Resources Control Board.  

The Holiday Lights Exchange program concluded on January 26, serving over 300 customer 
accounts and recycling more than 1,200 holiday light strings, resulting in an estimated 
40.66 kW of peak load savings. Additional customer outreach and education efforts 
included retailer-facing rebate signage, updated leak detection materials, school-focused 
initiatives, and well-attended “Touch-a-Truck” community events held in coordination with 
the Library and Solid Waste Division, with additional events planned later this year.  

The Division continued advancing infrastructure and planning initiatives, including 
development of the WaterSmart Gardens demonstration project at the Water Treatment 
Plant, coordination on energy-efficient LED lighting upgrades at City facilities, and 
resolution of vendor and equipment issues related to prior retrofit projects. Staff also 
engaged in regional and statewide coordination through participation in Northern 
California Power Agency and Guadalupe-Lompoc Initiative working groups, while 
supporting internal operations through training, procurement, leadership meetings, and 
ongoing distribution of the 2026 Utility Conservation Calendars at City facilities and 
community locations. 

 

 

 

 

 

 

 

 



Water Leak Detection Program 

 

 

 

 



 

 

 

 

 

 

 

 

Holiday Lights Exchange Program Summary 



 


