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Community Development Department — Planning Division

Planning Division Mission Statement

The mission of the Planning Division is to foster the orderly growth and protect the quality
of life of the community. We will accomplish this by utilizing the best available planning
techniques and resources to implement the City’s long-range plans and to perform design
and environmental review of development proposals. We will perform our planning duties
in a manner that reflects the City Council’s direction and maintains the ethical standards
promoted by the American Planning Association and the American Institute of Certified
Planners.
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Introduction

Government Code subsection 65400(a)(2) requires that the City file an annual report
addressing the status of the General Plan and progress made toward implementation of
its goals, policies, and programs, including progress in meeting its share of regional
housing needs and efforts to remove governmental constraints to the maintenance,
improvement, and development of housing. The annual report requires presentation to
the City Council for review and acceptance. A copy of the annual report is required by
and provided to the Governor’s Office of Land Use and Climate Innovation (LCI) (formerly
Office of Planning and Research — OPR) and the Department of Housing and Community
Development (HCD) by April 1 of each year.

This annual report covers the calendar year of January 1, 2025, to December 31, 2025.

Acceptance Date

The 2025 Annual General Plan Progress Report was reviewed and accepted by the
Planning Commission on February 11, 2026, and forwarded to the City Council for action.

Planning Division

“The Legislature finds and declares that California’s land is an exhaustible resource, not
Jjust a commodity, and is essential to the economy, environment and general well-being
of the people of California. It is the policy of the state and the intent of the Legislature to
protect California’s land resource, to ensure its preservation and use in ways which are
economically and socially desirable in an attempt to improve the quality of life in
California.” Government Code section 65030.

To this end, the Planning Division plans for and promotes reasonable, productive, and
safe long-term uses of land, which fosters economic and environmental prosperity.

Planning Division Activities

Planning Division activities include preparing and administering the City’s General Plan
and Zoning Code, processing amendments, conducting environmental review, preparing
specific plans, reviewing subdivisions and various development proposals, informing the
public of the City’s land use policies and development ordinances, processing annexation
requests, and providing demographic and census information.
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2025 Highlights and Accomplishments

% Final inspections by Planning Division for seven (7) model homes of the 257 units
for the River Terrace Project (Note: Certificate of Occupancy in 2026)

% City Council adoption of revisions to the 2030 General Plan Safety Element

% City Council approval of the Permit Ready Accessory Dwelling Unit (PRADU)
Program. Master plan sets are being drafted, and program implementation is
expected to begin in 3" quarter of 2026.

% Approval of a new JB Automobile Service Center

% Approval of PCH Development for 86 new residential units

% Completed the annual Housing Unit Survey for the State Department of Finance

% Prepared the Planning Commission Annual Report to the City Council

% General Plan and Zoning Amendments to implement Housing Element

Planning Commission Activities & Development Applications Processed

The Planning Commission has authority over planning and zoning matters as set forth by
City and State law. The Planning Commission makes recommendations to the City
Council regarding general plan amendments, zone changes, planned developments, and
amendments to the Zoning and Subdivision Ordinances. The Commission may approve,
conditionally approve, or deny applications for Tentative Subdivision Maps, Development
Plans, Architectural Plans, Conditional Use Permits, and Variances. The latter items are
reviewed by the City Council only on appeal. The Commission also performs reviews of
environmental documents in accordance with the California Environmental Quality Act
(CEQA) in conjunction with the review of applications.

The Planning Division provides staff support to the Planning Commission, environmental
review as required under CEQA, and land use analysis, and prepares staff reports for the
Planning Commission and City Council. Routine tasks include the scheduling of
meetings, preparing agendas, posting hearing notices, preparing staff reports and
recommendations, and preparing minutes. During the 2025 annual report period, the
Planning Commission held a total of seven (7) regular meetings and did not hold any
special/joint public meetings.
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During the 2025 annual reporting period, the Planning Commission reviewed the
following applications:

% Architectural Design & Site Development Reviews — 1
% Subdivision Map Applications — 0

% Subdivision Map Time Extensions — 1

% Permit Amendments — 0

% Sign Review - 0

% General Plan Text Amendments — 5

% Zoning Code Text Amendments — 0

% General Plan / Zone Change (Map) Amendments — 0
% Architectural Review Guidelines Amendments — 0

% Specific Plan Amendments — 0

% Development Agreements — 0

% Presentations to the Planning Commission — 1

% Planning Commission Annual Report — 1

% General Plan Annual Progress Report — 1

A complete list and map of all current development projects and associated pending
applications are found on the City’s Planning Division webpage at:

https://www.cityoflompoc.com/government/departments/economic-community-
development/planning-division/planning-documents-and-maps/-folder-112

In addition, the City’s current projects are displayed in a more graphic-enhanced format
found at:

https://www.cityoflompoc.com/government/departments/economic-community-
development/planning-division/planning-documents-and-maps

hick fil a
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General Plan Updates

Each element of the General Plan was completed according to the General Plan
Guidelines developed and adopted by the Governor's Office of Land Use and Climate
Innovation (LCI) (formerly Office of Planning and Research — OPR). The City’s General
Plan was updated as shown in Table 1 below. The last major update was conducted in
two phases. Phase one included the Environmental Impact Report (EIR) along with the
Land Use, Circulation, and Housing Elements. Phase two included Conservation and
Open Space, Parks and Recreation, Urban Design, Noise, Safety, and Public Services.
An optional Economic Development Element was adopted in 2015. The Housing Element
for the 2023-2031 Housing Cycle was re-adopted by the City Council on November 19,
2024, and certified by the State Department of Housing and Community Development
(HCD) on January 7, 2025. The City is actively conducting updates to the Land Use
Element, Circulation Element, Parks and Recreation Element, Public Services Element,
Urban Design Element, Conservation/Open Space Element, Noise Element, and
Economic Development Element.

TABLE 1 — GENERAL PLAN ELEMENTS & PENDING UPDATES

Date of Adoption or

Major Update Comment

Element

Revised July 19, 2016
Revised October 16, 2018
Land Use November 19, 2013 Revised December 17, 2019

Revised January 16, 2024
Pending Update in 2026-28

Revised June 16, 2015

Circulation November 19, 2013 Revised December 17, 2019
Pending Update in 2026
Housin November 21, 2023 Certified
9 November 19, 2024 (re-adoption) by HCD January 7, 2025
Parks and Recreation September 23, 2014 Pending Update in 2026-28
Public Services September 23, 2014 Pending Update in 2026-28
Urban Design September 23, 2014 Pending Update in 2026-28
gggig”’at'on / Open September 23, 2014 Pending Update in 2026-28
Noise September 23, 2014 Pending Update in 2026-28
Safety September 23, 2014 Revised September 2, 2025
Economic Development August 18, 2015 Pending Update in 2026-28
Environmental Justice December 3, 2024 N/A
Element
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Land Use Element

The Land Use Element of a General Plan identifies the proposed general distribution
and intensity of uses of land designated for housing, business, industry, open space,
natural resources, public facilities, waste disposal sites, and other categories earmarked

for public and private uses.
Adoption:
Revised:

Revised:

Revised:

Revised:

Next Update:
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November 19, 2013

July 19, 2016 — amended the Land Use
Element Map for a parcel (previously in the
County) to Low Density Residential

October 16, 2018 — amended the Land Use
Element Map for a parcel to General
Commercial

December 17, 2019 — amended the Land
Use Element Map for a parcel to Mixed Use
and various parcels to General Commercial
(GC), and text/map amendments in order to
conform to the updated zoning ordinance

January 16, 2024 — amended the Land Use
Element Map for various parcels to Mixed
Use and High Density Residential in order
to implement the Housing Element

Various updates are anticipated to be
completed in 2026-2028
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Circulation Element

The Circulation Element identifies the general location and extent of existing and
proposed major thoroughfares, transportation routes, terminals, and other local public
utilities and facilities.

Adoption: November 19, 2013

Revised: June 16, 2015 — amended the Bikeways
Map

Revised: December 17, 2019 — text amendments

removing references to the Old Town
Specific Plan that was deleted as part of the
updated zoning ordinance

Next Update: Various updates in progress and a public
draft anticipated to be released in 2026

City staff are currently reviewing an Administrative Draft for proposed amendments to the
Circulation Element to ensure consistency with the recently approved Streetscape
Multimodal Improvement Plan. A public draft was released in 2025, followed by
subsequent hearings at the Planning Commission and City Council for adoption
consideration to be held in 2026.

Housing Element

The Housing Element identifies and analyzes existing and projected housing needs and
includes a statement of goals, policies, quantified objectives, financial resources, and
scheduled programs for the preservation, improvement, and development of housing.
The housing element is required to identify adequate sites for housing, including rental
housing, factory-built housing, and mobile homes, and to make adequate provisions for
the existing and projected needs of all economic segments of the community.

Adoption: November 21, 2023
(Re-adoption on November 19, 2024)

HCD Compliance Date: January 7, 2025 (6" Cycle Certified by
HCD)
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Parks and Recreation Element

The Parks and Recreation Element addresses the provision of parks and recreational
facilities. Included in the City’s Parks and Recreation Element are parks and recreational
uses to which open space land can be devoted.

Adoption: September 23, 2014

Next Update: Various updates are anticipated to be
completed in 2026-2028

Public Services Element

The Public Services Element addresses the provision of municipal services to City
residents. Included in the City’s Public Services Element are the City’s electrical system,
wild land and urban fire hazards, library facilities and services, fire and police services,
public buildings and facilities, schools, sewer system, solid waste disposal system, storm
drainage system, and the City’s water system.

Adoption: September 23, 2014

Next Update: Various updates are anticipated to be
completed in 2026-2028

Urban Design Element

The Urban Design Element guides the visual aspects of the built environment to create
a city identity and a sense of place. The Urban Design Element encompasses general
physical aspects of the community such as architecture, landscaping, roadways,
landmarks, open spaces and views, and the overall image of the City in relationship to its
surroundings.

Adoption: September 23, 2014

Next Update: Various updates are anticipated to be
completed in 2026-2028

Conservation / Open Space Element

The Conservation / Open Space Element provides direction regarding the conservation,
development, and utilization of natural resources.

Adoption: September 23, 2014
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Next Update: Various updates are anticipated to be
completed in 2026-2028

Noise Element

The Noise Element identifies and appraises noise problems in the community.
Adoption: September 23, 2014

Next Update: Various updates are anticipated to be
completed in 2026-2028

Safety Element

The Safety Element establishes policies and programs to protect the community from
risks associated with seismic, geologic, flood, and wildfire hazards.

Adoption: September 23, 2014

Revised: September 2, 2025 — amendments included
updated the Fire Hazard Severity Zones
Map

Economic Development Element

The Economic Development Element is an optional element that addresses the
economic health of the City and establishes goals and policies that encourage economic
growth while also maintaining and improving the quality of life in the community. The City
included this element for the first time in the 2030 General Plan update.

Adoption: August 18, 2015

Next Update: Various updates are anticipated to be
completed in 2026-2028

Environmental Justice Element

The Environmental Justice Element's purpose is to develop policies and goals that
prioritize improving the health and quality of life of the city’s most vulnerable residents.
The goals, policies, and programs in the Environmental Justice Element aim to fill the
gaps in other General Plan elements and ensure the General Plan fully addresses
community needs.

Adoption: December 3, 2024
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Regional Housing Needs Allocation (RHNA)

State law requires the annual report to include progress in meeting its share of regional
housing needs while monitoring the effectiveness of the implementation programs of the
General Plan Housing Element.

In accordance with Government Code section 65584, the Santa Barbara County
Association of Governments (SBCAG) adopted the 6" Cycle RHNA Plan on August 13,
2021. The 6% cycle covers the period of February 2023 — February 2031, and the City of
Lompoc was allocated 2,248 housing units in the RHNA Plan. On November 21, 2023,
and on November 19, 2024 (re-adoption), the City Council adopted an updated Housing
Element to plan for this new allocation and comply with new Housing Laws. The City
received certification from HCD for the adopted Updated Housing Element on January 7,
2025. For the 6th housing cycle (2023-2031), progress was made in achieving the goals,
objectives, and policies outlined in the adopted Housing Element, given current conditions
within the City. Although the City made progress towards meeting housing needs, the City
did not meet its 6th Housing Cycle housing goals.

The City did make progress toward implementing the City’s housing plan. Lompoc’s 6%
Cycle Housing Element includes 29 implementation programs with 121 actions to achieve
the goals and policies set forth in the Housing Element. Of these, 74 were completed or
are ongoing efforts the City is actively pursuing. Of the implementation actions that were
not fully realized in the 6" housing cycle, some were not implemented due to a lack of
available funding or a lack of eligible housing projects to qualify for programs.

Other implementation measures were not fully realized due to the dissolution of the
Lompoc Redevelopment Agency or because the applicable Federal or State program no
longer exists. Overall, the City is actively pursuing the completion of the implementation
measures outlined in the 6th Housing Cycle.

Table 2 provides the housing need allocation for the City, classified by income level, as
identified in the most recently approved RHNA Plan, as reflected in Table 2 below.

TABLE 2 — CITY OF LOMPOC RHNA BY INCOME LEVELS 2023-2031
Total Number Very-Low Moderate Above-
. Low-Income Moderate
of Units Income Income
Income
2,248 166 262 311 1,509

Source: (SBCAG, Regional Housing Needs Allocation Plan, 2023-2031 — July 15, 2021 )
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Table 3 below provides the 2025 maximum household income limits (April 2025) for Santa
Barbara County as determined by the California Department of Housing and Community
Development and derived from the U.S. Department of Housing and Urban Development.
Although household incomes vary considerably throughout Santa Barbara County, the
City is required to use countywide California Department of Housing and Community
Development income limits to evaluate housing affordability.

TABLE 3 - 2025 SANTA BARBARA COUNTY MAXIMUM HOUSEHOLD INCOME LIMITS

Number of Persons in Household \ 1 \ 2 \ 3 \ 4 \ 5 \ 6 \ 7 \ 8
Acutely Low 12500 | 14300 | 16050 | 17850 | 19300 | 20700 | 22150 | 23550

Santa Barbara Gounty |EXrEMely Low 34200 | 39050 | 43950 | 48800 | 52750 | 56650 | 60550 | 64450

anta barbara LounYy Iy;e 1 ow Income | 56950 | 65050 | 73200 | 81300 | 87850 | 94350 | 100850 | 107350

Area Median Income:

$119,100 Low Income 91200 | 104250 | 117300 | 130350 | 140800 [ 151250 | 161600 | 172050

Median Income 83350 | 95300 | 107200 | 119100 | 128650 | 138150 | 147700 | 157200
Moderate Income | 100050 | 114300 | 128600 | 142900 | 154350 [ 165750 | 177200 | 188650

Source: California Department of Housing and Community Development, April 23, 2025, Memo

In the 6th Housing Cycle Element Update, the City of Lompoc has committed to the
continued success of ongoing programs and policies and looks to address obstacles seen
in the previous cycle to address the State’s ongoing housing crisis.

Table 4, on the next page, provides a summary tabulation of Lompoc’s regional fair share
allocation for the current RHNA 6™ cycle and the City’s overall progress in meeting its
share of the projected regional housing needs for various income levels. To date,
approximately 1.9% of the City’s RHNA, as set forth in the RHNA Plan, has been fulfilled.
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TABLE 4 - REGIONAL HOUSING NEEDS ALLOCATION PROGRESS (6™ Cycle)

PERMITTED UNITS ISSUED BY AFFORDABILITY

RHNA Total |y tal
Allocation Units Remaining
Income Level b Year | Year | Year | Year | Year | Year | Year | Year | Year to RHNA b
y 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | Date y
Income Income
(All
Level Level
Years)
Deed _ 1 _ _ _ _ _ _ _ 1
Restricted
Very Low 166 165
Non-deed _ _ _ _ _ _ _ _ _ 0
Restricted
Deed _ 1 _ _ _ _ _ _ _ 1
Restricted
Low Non-deed 262 248
on-dee
Restricted B 13 B N N N N N B 13
Deed _ _ _ _ _ _ _ _ . 0
Restricted
Moderate 311 311
Non-deed _ _ _ _ . . _ . . 0
Restricted
Above Moderate 1,509 4 24 17 - - - - - - 45 1,464
Total RHNA by
COG. Enter 2,248
allocation number: 4 39 17 0 0 0 0 0 0 60
Total Units with Certificate of
Occupancy:
Remaining Need for RHNA Period: 2,188

Note — 43 units (of the 60 units) were constructed as Accessory Dwelling Units (ADUs) and therefore would be prorated (fees) based on the most current HCD methodology.
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Density Bonuses Granted

Pursuant to Government Code Section 65400(a)(2)(L), relating to density bonuses
granted during the reporting period and in accordance with Government Code Section
65915, one (1) application was received for a 2.87 vacant parcel zoned R3 with a
maximum density of 22 units per acre (64 units). The applicant offered 11% (8 units) for
a very low affordable income level, which qualified for a density bonus of 35% (22 units)
for a total of 86 units, which is what the project was approved during this reporting period.
The project requested concessions for no carports to be constructed per LMC Section
17.308, which requires 50% of the required parking to be covered. The project requested
waivers for front (15 feet to 10 feet) and street side yard (10 feet to 5 feet) setbacks,
reduced building separation (10 feet to 5 feet), reduced landscaping (30% to 27% overall),
building entry design, and private open space (common open space provided, no
personal open space). There was no waiver or request for a reduction in parking
standards.

Sites Owned by the City that have been sold, leased or disposed

No property/sites included in the land inventory (City of Lompoc 2030 General Plan
Housing Element Table H-45) have been sold, leased, or otherwise disposed of during
this reporting period pursuant to Government Code Section 65400.1 and Section
65583.2.

Sites Identified or Rezoned to Accommodate Shortfall

During this reporting period, no sites were rezoned to accommodate a shortfall in the
City’s share of the regional housing needs for the No Net-Loss pursuant to Government
Code Section 65863.

Sphere of Influence Boundary Amendments and Annexations

On September 1, 2022, the City submitted an application to the Santa Barbara County
Local Agency Formation Commission (LAFCO) to amend its Sphere of Influence (SOI)
boundary to include the Bailey and Bodger property (located on the southwest portion of
the City along Bailey Avenue), totaling 148.3 acres. In turn, a LAFCO public hearing for
this application was held on December 8, 2022. At this meeting, the Commission
continued the application (to allow more time for the public to review the application) to
February 2, 2023. On April 6, 2023, the City’s application to amend its SOI boundary was
denied based on the LAFCO’s finding that the Environmental Impact Report’s
identification of a Class | significant adverse environmental impact from losing a
significant amount of prime agricultural land was grounds for denial of the SOl application.
Therefore, no changes were made to the SOl boundary, and no Annexations were
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completed in 2023, 2024, or 2025. The City of Lompoc is in the process of updating the
General Plan (including the Land Use Element) and as part of this will undergo
Environmental Review to analyze future expansions to the sphere of influence and areas
for annexation.

General Plan and Zoning Map Amendments

Required General Plan and Zoning Map amendments were completed during this
reporting period as part of the 6™ cycle Housing Element update.

Specific Plans

No Specific Plans were approved in 2025.

Affordable Housing Development Progress

Lompoc made progress with its affordable housing objectives, utilizing CDBG, HOME,
State HOME funds, and Lompoc Affordable Housing Trust Funds (LAHTF).

First-Time Homebuyer Program

The City of Lompoc Homebuyer Assistance Program (LHAP) is a program of the City of
Lompoc to expand homeownership opportunities in the community of Lompoc. The
program helps bridge the homeownership affordability gap for local residents by providing
30-year deferred payment loans up to $153,000 per household to assist first-time lower-
income homebuyers in purchasing a home in the City. Funds can be used for down
payment costs for households who earn up to 120% of the Area Median Income (AMI),
adjusted for household size. The loans have no current interest or principal payments,
accrue 3% simple interest annually, and are repaid upon sale, transfer, or refinancing of
the home or at the end of the loan term.

Qualified applicants may also be eligible for a closing cost grant of up to $7,500. Funding
for the program has been provided through the City of Lompoc.

The program removes financial barriers to the dream of homeownership by lowering
home acquisition and carrying costs. The program enables qualified families to purchase
a home that provides a stable residence that strengthens the family, the neighborhood,
and the community.
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The program has assisted a total of sixty-four (77) first-time home-buyer households to
purchase homes in Lompoc.

The Lompoc City Council approved $1,000,000 in Housing Trust Funds to the FY 2023-
25 Program Budget.

Elderly and Disabled
Mobilehome Emergency Repair Grant Program / Emergency Repair Grant (MERG/ERG)

The Mobilehome Emergency Repair Grant Program (MERG) addresses the emergency
housing rehabilitation needs of owners of mobile homes and single-family homes. Many
of the City’'s mobile home residents are elderly and/or disabled persons. Catholic
Charities administers MERG by providing emergency repair grants and checking on the
well-being of house-bound persons. As a MERG requirement, all households assisted
must be low-income.

In FY 2024-25, CDBG funds in the amount of $46,450 were expended to provide grants
to nine (9) low-income households for emergency repairs to their properties.

The City of Lompoc annually renews a contract, and $50,000 will be awarded to Catholic
Charities for the MERG Program for FY 2025-26.

New Construction / Units in Process

During this period, the River Terrace project, a 257-unit “missing middle housing” project
(Townhomes, Duplexes, and Small Lot Residences) located at 1701 East Laurel Avenue,
had construction plans and final maps submitted to the Engineering Division in 2023. This
project continues to progress through the Building & Safety Division permit process. Full
grading activities proceeded in 2024. Seven (7) model homes underwent a Department
Final Inspection in December 2025 and are expected to receive a Certificate of
Occupancy in January 2026. Project construction will continue in 2026.

Annual Building Activity & Housing Development Applications

Annual Building Activity

As included in Appendix A, a summary report of residential units constructed during the
reporting period is attached. This report was also submitted to the Department of Finance
on January 7, 2026. For entitled units, refer to the most Current Development Project List
and StoryMaps located at:

https://www.cityoflompoc.com/government/departments/economic-community-
development/planning-division/planning-documents-and-maps/-folder-112
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Housing Development Applications Submitted

One SB35 housing development application was received during this reporting period.
The project is for 86 units and is located at 917 East Walnut Avenue. This application was
submitted in June 2025, approved in August 2025. The Grading Permit was approved in
December 2025, and the Master Building Permits are currently in review. Construction is
expected in 2026.

Units Constructed Pursuant to SB 9

No units were constructed, and no applications were received or approved for lot splits
pursuant to Government Code Sections 65852.21 and 66411.7.

Student Housing Development

No applications were received or approved, nor units constructed for student housing
development for lower income students for which a density bonus was granted pursuant
to Government Code Section 65915(b)(1)(F).

Units Rehabilitated, Preserved, and Acquired for Alternative Adequate Sites

Pursuant to Government Code Section 65583.1(c), no units to report during this reporting
period.

Units Converted (from Above Moderate to Moderate)

During this Annual Report Period, no Above Moderate Income Units were converted to
Moderate Income Pursuant to Government Code section 65400.2.

Commercial Development Bonus

During this reporting period, no units were approved or constructed under the Commercial
Development Bonus pursuant to Government Code Section 65915.7.

Assistance Programs
Section 8 Housing Choice Voucher Program (HCV)

Through the Section 8 Housing Choice Voucher (HCV) Program, the Housing Authority
of the County of Santa Barbara (HACSB) provides rental subsidy payments directly to
private landlords on behalf of eligible low-income tenants.
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Families issued an HCV can be assisted in a rental unit that meets HUD-established
housing quality standards (HQS) and rent comparability guidelines. The family’s share
of rent is generally 30% to 40% of a family’s monthly-adjusted gross income for rent and
utilities.

The Section 8 HCV Program administered by the HACSB currently provides rental
assistance to 2,925 households in Santa Barbara County (excluding the City of Santa
Barbara). It is estimated that 27% of these households reside within the City of Lompoc.

Housing Authority of the County of Santa Barbara (HACSB)

The HACSB Administrative Office is located in Lompoc at 815 West Ocean Avenue. The
HACSB administers the Section 8 Voucher and Public Housing Program throughout the
County, except for the City of Santa Barbara. There are a total of 2,925 Section 8 Housing
Choice Vouchers, with 794 or 27% residing in the City of Lompoc. There are nine
traditional public housing units in the City of Lompoc. In addition to the public housing
units, HACSB and its affiliate partner Surf Development Company manage a total of 680
rental units, which were either acquired or developed using low-income housing tax
credits, housing revenue bonds, or other financing. Of the units, 54 or 8% are reserved
for unhoused persons. An additional 271 units, or 40%, are reserved for elderly and/or
disabled households.

Homelessness & Transitional Housing

During FY 2024-25, the City worked to address the transitional housing needs of
homeless individuals and families in the Lompoc Valley. The following agencies provided
service and shelter resources:

Bridge House Homeless Shelter

The City of Lompoc supports the Bridge House Shelter owned by the County of Santa
Barbara and operated by Good Samaritan Shelter. The Bridge House is located at 2025
Sweeney Road and contains a 90-day emergency shelter with 90-beds for homeless
women, children and men. The program provides meals, clothing, access to proper
hygiene, referrals, and on-site case management. Mental health and physical health
screening services are provided on-site by the County Public Health Department. For
Fiscal Year 2024-25, 376 people received shelter and services at the Bridge House and
the City of Lompoc allocated $21,500 of CDBG funds to the program. The City will also
allocate an additional $22,800 of CDBG funding for Fiscal Year 2025-26. Furthermore,
the Good Samaritan Shelter continues to maintain 18 pallet homes with electricity that
now house up to an additional 36 chronically homeless individuals.
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Marks House Family Transitional Shelter

The Marks House is located at 203 North N Street (as shown below) and is an attractive
Craftsman-style home in one of Lompoc’s residential areas. Based on information
contained in the 2024-25 CAPER, the Marks House has the capacity to provide up to 19
transitional beds for six (6) homeless families and is estimated to provide transitional
housing for 100 clients with approximately 2,000 bed-nights of shelter per year. This site
also includes two Accessory Dwelling Units that also provides safe housing for families
as well.

Safe Parking Program

The City’s Safe Parking Program, managed by New Beginnings Counseling Center, is
located at 428 North | Street. New Beginnings Safe Parking Program provides 10
overnight parking spaces (operating between the hours of 7pm and 7am every day) to
individuals and families living in their vehicles. The Safe Parking Program also provides
ongoing case management, support services and connects the chronically homeless to
shelters and services that will get them off the streets and into safer environments. As of
September 30, 2025, 29 new clients have enrolled, there have been 20 vehicles and 44
program participants have transitioned into housing, 3 have obtained benefits and 2
obtained employment. The City continues to provide the agency with $25,000 annually
“in kind” with use of city owned property to conduct the Safe Parking Program.

Other Housing Activities

Fair Housing

In FY 2024-25, the City allocated a grant to the Legal Aid Foundation of Santa Barbara
County to provide emergency legal services for $15,000. Legal assistance is provided
free to low-income persons and senior citizens in the following areas of law: family law,
domestic violence, landlord/tenant law, civil rights, and restraining orders. A total of 20
unduplicated households were assisted in legal issues and fair housing cases.

The City of Lompoc annually renews the contract and $15,000 will be awarded to the
Legal Aid Foundation to provide fair housing services in the City for FY 2025-26. Services
offered include: educating the public in Fair Housing practices and laws, community
outreach, mediation and reconciliation and fair housing referrals to HUD and DFEH by
agency staff. Program services and information is offered in English and Spanish. Legal
Aid Foundation of Santa Barbara County maintains an office in Lompoc located at 102
East Ocean Avenue, Lompoc, (805) 736-6582, and is open to the public during the hours
of 9:00 a.m. to 3:00 p.m., Monday through Thursday.
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Code Enforcement

Code Enforcement was reinstated in 2022. The Code Enforcement team is staffed by a
Senior Code Enforcement Officer, a Development Services Assistant Il, and the Building
Official, who assumes oversight responsibilities. The public continues to utilize the online
"Citizen Concern" form, managed by the Community Development Department, to report
code violations and express concerns within the City.

The Code Enforcement Team, in conjunction with the relevant departments, diligently
addresses all incoming reports submitted through the online portal and other means
(written complaint) for 2025, totaling 710. From this pool, 700 cases were formally opened
by the Code Enforcement Team, while the remaining reports were efficiently redirected
to the appropriate departments for prompt follow-up.

The Code Enforcement process involves issuing notices to the responsible parties or
property owners, compelling them to rectify the identified violations on their premises.
Instances of non-compliance with these notices result in the escalation of the case to the
City Prosecutor for further legal action.

For the period spanning January 2025 to December 2025, the Code Enforcement Team
successfully closed 400 cases, demonstrating a commitment to swift and effective
resolution. Additionally, the team achieved significant progress by clearing nearly 6 large
riverbed encampments and 36 other encampments during this timeframe.

This underscores the impact of having a Code Enforcement Team, which enhances
overall compliance and aesthetic standards within the city.

Historic Designations

No historic designations were listed/designated by the city in the reporting period, and no
housing development projects are proposed for the new historic designations.

Intergovernmental & Interagency Coordination Efforts

Collaborative Planning with Military Lands and Facilities

The Planning Division works with the Vandenberg Space Force Base (VSFB) Community
Planner on a consistent basis in order to keep lines of communication open regarding
future planning needs, long range plans, and upcoming planning meetings.

In addition, all planning entitlement projects must utilize the California Military Land Use
Compatibility Analyst (CMLUCA) website (https://cmluca.gis.ca.gov/), which allows a
determination regarding whether a project has the potential to affect areas important to
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military readiness. Gov. Code sections 65352, 65404, 65940, and 65944 (amended by
Senate Bill 1462, Kuehl 2004) require local planning agencies to notify the military
whenever a proposed development project or general plan amendment meets one or
more of the following conditions:

e |s located within 1,000 feet of a military installation;
¢ Is located within special use airspace, or
e Is located beneath a low-level flight path

Furthermore, if a private applicant proposes a development project, or a city or county
proposes a general plan amendment or update, the form determines whether a project
meets any of the above threshold criteria. The website generates a report with a map
that indicates whether a copy of a project application or proposed action must be sent to
the appropriate branch of the military by the local planning agency.

Military Installation Sustainability Program & Department of Defense

The City of Lompoc and VSFB have long enjoyed a symbiotic relationship. As the national
Western Range Space Force launch facility, VSFB anticipates increased activity as the
private commercial space sector expands. This launch mission expansion brings
challenges for the Base and the City as they work together in planning for their closely
related futures. In response, in 2021, Lompoc initiated a planning effort funded by the
Department of Defense (DOD), Office of Local Defense Community Cooperation
(OLDCC), under its Military Installation Sustainability (MIS) grant program. The City’s
hybrid program approach combines the requirements of two closely related MIS grant
categories and Installation Resilience and Compatible Use. Lompoc’s cooperative
planning process with Vandenberg SFB is taking into consideration the interests of
surrounding communities, Santa Barbara County and State and Federal agencies, as well
as the private space launch sector and other interested organizations. Its goals are to
protect and preserve military readiness and defense capabilities while supporting
community economic stability and success.

As reported in past Planning periods, a steering committee of stakeholders has been
formed to support grant objectives such as:

¢ |dentify and respond cooperatively to mutual environmental vulnerabilities such as
climate change, drought and wildfires

e Promote community development that is supportive of and not in conflict with
installation training, testing, and operational missions

e Promote and provide options for positive compatible uses between Vandenberg
Space Force Base, the City of Lompoc, surrounding communities, businesses and
landowners

¢ Increase public awareness of the military’s mission and contribution to the regional
economy
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Santa Barbara County Multi-Jurisdictional Hazard Mitigation Plan (MJHMP) and
Mitigation Advisory Committee (MAC)

The County of Santa Barbara has updated its Multi-Jurisdictional Hazard Mitigation Plan
(MJHMP). The purpose of the update is to improve disaster preparedness and reduce or
eliminate risks to the community, life, and property. The update includes coordination
within the County and 8 local cities, as well as 6 special districts (Cachuma Operations
and Maintenance Board, Carpinteria Valley Water District, Montecito Fire Protection
District, Montecito Water District, Goleta Water District, and the Santa Maria Valley Water
Conservation District) and the results of this plan will be incorporated into the City’s
update to the General Plan Safety Element. The City of Lompoc has participated in this
effort including the Mitigation Advisory Committee (MAC) where the City and County
Flood Control are planning a Hazard Assessment study for flood vulnerabilities present
at Riverbend Park.

Consultation with Native American Tribes

The City coordinates projects and environmental review with the local Santa Ynez Band
of Chumash Indians in accordance with Assembly Bill 52. Upon request from the tribe,
City staff meets and discusses projects with the tribe and incorporates necessary
comments and mitigations into project approvals in order to identify, protect, preserve,
and mitigate impacts to places, features, and objects described in Sections 5097.9 and
5097.993 of the Public Resources Code, pursuant to Chapter 905 of the Statutes of 2004.

Tenant Preference Policy

The City of Lompoc does not have a Tenant Preference Policy, and therefore, no reporting
is required pursuant to Government Code Section 7061.

Grants Reporting

The City is actively working on the completion of the following Planning grants associated
with the projects described below.

e Regional Early Action Planning Grant (REAP 2.0): A $600 million state and
federal grant to invest and advance implementation of adopted regional plans by
funding planning and implementation activities that accelerate infill housing and
reductions in per capita VMT. The grant builds on the success of the 2019 Regional
Early Action Planning Grant program (REAP 1.0) which provided an initial round
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of $125 million in flexible planning funds to regional governments to accelerate
housing production and facilitate compliance with the 6th cycle of the housing
element, including regional housing need allocations.

The Community Development Department submitted a $450,000 grant application
in November 2022 to the Santa Barbara County Association of Governments for
the development of a program that will provide Pre-approved Accessory Dwelling
Unit (PRADU) plans to streamline the permit process and accelerate ADU
construction, equating to significant savings on preconstruction fees for the
development of ADUs in the City of Lompoc. Through this funding, the City will
also evaluate financial assistance available for participants interested in the
PRADU program and/or developing a fund to provide such assistance as an
incentive to accelerate the production of housing in the City. In December 2024,
RRM Design Group was hired to create the PRADU program. The PRADU
program was approved by the Planning Commission on September 10, 2025, and
the City Council on October 21, 2025. The PRADU plans are currently being
drafted and still require review and approval from the Building Division before they
are available to the public for use. We expect the plans will be ready for applicants
by mid to late 2026.

e Safe Streets and Roads for All: The grant agreement was executed by the
Federal Highway Administration on January 7, 2025. City staff has completed the
Request for Qualifications (RFQ) for a consultant to prepare the Comprehensive
Safety Action Plan. Staff is preparing to advertise the project in the next couple
of months. Next steps include issuing the RFQ and obtaining Council approval to
award the project to the selected Consultant so work can begin on the
Comprehensive Safety Action Plan. The next Annual Report will provide further
updates on this grant.

General Plan Implementation

The City’s progress in accomplishing implementation measures is set forth in the 2030
General Plan, as shown in the attached Appendix B.
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