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City Council Meeting Date: June 2, 2026
TO: Dean Albro, City Manager

FROM: Wayne E Wilks, Interim Transit/Airport Administrator
w_wilks@ci.lompoc.ca.us

SUBJECT: Adoption of Resolution No. 6818(26) Authorizing the Filing of a
Transportation Development Act Claim for Fiscal Year 2026-27 with Santa
Barbara County Association of Governments

Recommendation:

Staff recommends the City Council adopt Resolution No. 6818(26) (attached), which sets
forth proposed expenditures for the California Transportation Development Act (TDA)
Local Transportation Funds (LTF) and State Transit Assistance Fund (STA) in Fiscal Year
(FY) 2026-27 and authorizes the filing of TDA claim package with the Santa Barbara
County Association of Governments (SBCAG).

Background:

City of Lompoc Transit (COLT) provides fixed-route, Americans with Disabilities Act (ADA)
paratransit, and microtransit services to Lompoc and surrounding County areas, including
Vandenberg Village, Mission Hills, and Mesa Oaks. In FY 2024-25, the system served
over 79,000 riders.

Standard fixed routes and ADA paratransit services run Monday through Friday, 6:10 a.m.
to 6:00 pm. The "COLT Ride" microtransit service provides corner-to-corner
transportation. This on-demand service operates Monday through Friday from 6:10 a.m.
to 10:00 p.m. and Saturday from 9:00 a.m. to 5:00 p.m.

COLT also manages several regional and specialized services. Under an MOU with the
Santa Barbara County and neighboring cities, it operates the Wine Country
Express (Lompoc—Buellton—Solvang), which transported 11,000+ riders in FY 2024-25.
Additionally, COLT provides a twice-a day, weekday shuttle to the BridgeHouse
Emergency Shelter, and a twice-weekly service to Santa Barbara, providing residents with
essential access to regional medical appointments.
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While Santa Maria Regional Transit (SMRT) now operates and funds Route 30 (Lompoc—
VSFB-Santa Maria), Lompoc continues to sell passes and distribute rider guides for the
route.

TDA is a funding source for the development and support of public transportation needs
that exist in California. While TDA provides two major sources of funding, LTF and STA,
the funding is commonly simplified to TDA. TDA Funds are received by the State of
California and distributed to all associations of governments throughout the State,
including SBCAG, and they, in turn, oversee the administration and distribution of the
funds to the various City and County agencies in each county for transit operations and
eligible capital expenditures. To receive a TDA allocation from SBCAG for transit, the
City is required to adopt a resolution and file a TDA Claim annually with SBCAG identifying
the proposed expenditures for the upcoming fiscal year funds.

Discussion:

TDA'’s process allows the City to claim funds for several categories of activities. The
following categories of funding are available with LTF funding: Regional Transportation
Planning, Pedestrian and Bikeway Facilities, Article 4 (Transit — Operations and Capital),
Article 4.5 (Community Transit), Article 8a (streets and road maintenance), and Article 8c
(Transit Contracts). The following categories of funding are available for STA funding:
Transportation Planning and Mass Transportation.

Regional Transportation Planning allocations, while claimed in this process by the City,
remain with SBCAG and are utilized by SBCAG for eligible activities under TDA.
Preliminary allocation estimates from SBCAG are used for the City’s initial claim.

Resolution No. 6818(26) identifies the claims for funding included on the TDA Claim as
follows:
Claim Amount

Regional Transportation Planning (SBCAG) $73,060
Pedestrian and Bikeway Facilities $49,701
Article 4 (Transit — Operations and Capital) $3,159,285
Article 4.5 (Community Transit) none
Article 8a (Streets and Road Maintenance) none
Article 8c (Transit Contracts) none
Transportation Planning none
Mass Transportation none

Included with the City’s claim for Article 4 (Transit) funds are apportionments from the
County to pay their share for COLT service to Mission Hills, Vandenberg Village, Wine
Country Express, and the Bridge House. The City also receives contributions from
Buellton and Solvang for the operation of the Wine Country Express.
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Fare Box Revenue

COLT is typically mandated by TDA to meet a system wide fare box ratio, however,
currently TDA fare box requirements have been temporarily suspended. When the TDA
fare box requirements are not suspended the current mandated fare box ratio is 20%
under TDA guidelines. The City Council previously authorized the use of local Measure
A funds to supplement fare box revenues to meet minimum fare box ratios, if needed.
Additionally, the County has agreed to pay for a portion of the service COLT provides to
the unincorporated areas of the County with local Measure A funds, a local fund source
eligible to be counted as fare box revenues for determining the fare box ratio. Both
Buellton and Solvang also contribute local funds for the Wine Country Express service.
Those local fund contributions will help COLT achieve its TDA fare box requirement when
it is reinstated.

In addition to securing additional local contributions eligible as fare box revenue, staff
continue to work to boost fare box recovery using alternate methods. Completion and
occupancy of the proposed Transit Operations and Fleet Maintenance Facility on D Street
is estimated to occur during FY 2029-30. Once completed, the facility will generate rental
revenue, a local fund source eligible as fare box revenues. The additional local fund
source of rental revenue will count towards fare box recovery and reduce the need to
utilize local Measure A to supplement fare box revenues to meet minimum fare box
recovery ratios.

Fiscal Impact:

As part of the TDA claim process, SBCAG provides the City with estimates of available
funds in several categories as identified above in the Discussion section. COLT
operations are typically funded utilizing a portion of TDA (LTF and STA funds) and other
transit related resources. In addition to TDA sources identified above, Federal Transit
Administration (FTA) funds are allocated to the City for COLT operations and riders are
charged fares to use the system. COLT’s share of FY 2026-27 TDA funds is proposed to
be used for operations and several capital expenditures, including the Transit Operations
and Fleet Maintenance Facility on D Street and bus and equipment purchases. As
necessary, based on fare box ratio requirements, the City may utilize other local fund
sources such as Measure A funds from the County or the City for transit operations.
Adjusting operations as necessary, in conjunction with the supplemental funding sources,
including fare revenues, can provide for a fare box ratio in excess of the minimum required
(i.e.> 20%) when that requirement is reinstated.

No General Fund revenue from the City is required for operating costs or the capital needs
of the COLT system.

In addition to providing $3,159,285, of TDA funding for transit services, the approval of
the TDA claim package authorizes $73,060 for regional transportation planning staff and
$49,701 for pedestrian and bicycle facilities in FY 2026-27.
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Once adopted, Resolution No. 6818(26) will be submitted to SBCAG for its review and
approval in support of the City’s TDA Claim for FY 2026-27.
Conclusion:

Adopting Resolution No. 6818(26) will allow the City to receive its FY 2026-27 allocation
of TDA funds for the City’s benefit.

Respectfully submitted,

Wayne Wilks, Interim Transit/Airport Administrator

APPROVED FOR SUBMITTAL TO THE CITY MANAGER:

Craig Dierling, P.E., Public Works Director

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL.:

Dean Albro, City Manager

Attachment: Resolution No. 6818(26)
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