Coy
LOMPOC
City Council Agenda Item

City Council Meeting Date: June 2, 2026
TO: Dean Albro, City Manager

FROM: Shaun Ryan, Water Utility Manager
S_ryan@oci.lompoc.ca.us

SUBJECT: Approval of Change Order to Increase Contract to Purchase Liquid Caustic
Soda by $900,000, for a Total Contract Amount of $1,175,000

Recommendation:

Staff recommends the City Council:

1) Approve the change order to increase the contract to purchase annual
requirements of caustic soda by $900,000, for a total contract amount of
$1,175,000 (original contract purchase order in the amount of $220,000 approved
in September 2025 CPO 260212 and modified purchase order in the amount of
$55,000 approved in April of 2026 CPO 260212) with Pacific Star Chemicals,
LLC., of Santa Fe Springs, California, for use at the Water Treatment Plant, and

2) Authorize the Purchasing and Materials Manager to adjust the purchase order for
the contract.

Background:

The City’s Water Treatment Plant uses lime and liquid caustic soda (measured in dry
tons) as softening agents in the treatment of water for potable use. The liquid caustic
soda allows for the adjustment of pH and alkalinity, and in conjunction with lime, reduces
overall water hardness by precipitating heavy metals and other constituents from the
water. The treatment process is dependent on liquid caustic soda and cannot be run
without it. As of this time, there are no other viable alternatives to this chemical product
in liquid form for the City’s specific needs.

Discussion:

At the time the existing contract was awarded, the approved low bid was $848.56/dry ton
delivered based on an annual delivery of 700 dry tons, the historical annual quantity used
in the treatment process. The existing contract is outlined for 3 years, expiring on June
30, 2028, with the availability to extend for two additional 1-year terms. Change order #1
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adding $55,000 to FY26 limit per approval of the Interim Management Services Director
was issued on April 2, 2026. (Attachments 1 and 2.)

Request for Proposal (RFP) No. 3101 was released by the City’s Purchasing Division on
May 24, 2025, following the development of the proposal in conjunction with the Water
Division. Upon the release of the RFP, the RFP was advertised on the City’s procurement
page of the City’s website. Upon the closing of the RFP on June 24, 2025, Pacific Star
Chemical, LLC was awarded the triennial contract and PO C260212 was finalized July
30, 2025. The Water Division estimates 12 additional deliveries at approximately $13,000
per delivery for the 2026 fiscal year. The remaining two years of the triennial contract
would be estimated at $470,000 per fiscal year at the current usage and price rate.

Fiscal Impact:

Based on the proposed award, the total annual cost for liquid caustic soda was estimated
at $551,600. Under the current contract, the estimated annual cost, based on 700 dry
tons per year used in the treatment process, is $593,992. The proposed award accounts
for approximately 32% of the Water Treatment Plant’s chemical budget. As stated above,
at this time, there are no other chemical alternatives that would quickly and easily replace
the Plant’s softening process. Failure to replace the existing purchase order for this
chemical would result in the shutdown of the water treatment plant, as well as time and
money to re-engineer the system, resulting in a reduction in water quality. Appropriations
for this expenditure have been approved as part of the Biennial Budget Fiscal Years
2025-27 and are available in account number 751WRT-522050 — Water Division — Water
Treatment — Supplies - Chemicals. The initial term for the contract is July 1, 2025, to
June 30, 2028.

Conclusion:

The liquid caustic soda purchase order change order must be approved to allow the Water
Division to fulfill their mission statement to produce a safe and adequate supply of drinking
water to the citizens of Lompoc. Liquid caustic soda is crucial to the operation of the

Water Treatment Plant, which cannot continue without it.

Respectfully submitted,

Shaun Ryan, Water Division Manager

APPROVED FOR SUBMITTAL TO THE CITY MANAGER:

Mike Luther, Utility Director
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APPROVED FOR SUBMITTAL TO THE CITY COUNCIL.:

Dean Albro, City Manager

Attachments 1) Purchase Order No. C260212 with Pacific Star Chemicals, LLC.
2) Modified Purchase Order No. C260212 with Pacific Star Chemicals,
LLC.
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