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City Council Agenda Item

City Council Meeting Date: July 21, 2026
TO: Dean Albro, City Manager

FROM: Robin Dickerson, PE, Assistant Public Works Director/City Engineer
r_dickerson@ci.lompoc.ca.us

SUBJECT: Approval of an Encroachment License Agreement with Maintenance and
Removal Covenant (Permit No. Enc2026-0059) for the Lompoc Theatre
Project at 112 North H Street

Recommendation:

Staff recommends the City Council authorize the City Manager, or their designee, to
execute the Encroachment License Agreement with Maintenance and Removal Covenant
for the Lompoc Theatre Project Corporation (Attachment 1).

Background:

The Lompoc Theatre, located at 112 North H Street, is currently undergoing a
comprehensive restoration project to bring this historic landmark back into active use. A
critical challenge for the rehabilitation is establishing a safe, code-compliant means of
egress. Historically, the theatre's emergency exit doors discharged directly into the
adjacent public alley. Discharging occupants directly into an active, unprotected vehicular
right-of-way presents a distinct safety hazard.

The proposed solution requires the private use of a public right-of-way, meaning the
building and encroachment permits cannot be formally issued, and work cannot
commence, without explicit authorization from the City Council. This item is being
presented to the Council to obtain the necessary authorization to allow private use of the
public right-of-way so that the project may proceed.

Discussion:

Historic Eqress Hazard and California Historical Building Code (CHBC) Provisions

Qualified historical structures are permitted to maintain their existing use or occupancy if
the configuration conformed to codes in effect at the time of construction, provided it does
not constitute a "distinct hazard" to life safety. The California Historical Building Code
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defines a distinct hazard as any clear and evident condition that exists as an immediate
danger to the safety of the occupants or public right-of-way.

A comprehensive evaluation by the Building Official determined that the existing egress
layout constitutes a distinct life safety hazard. The historical emergency exit doors of the
theatre discharge directly into the adjacent public alley, which is an active, unprotected
vehicular lane. To resolve this hazard while preserving the historic integrity of the theatre,
the CHBC directs enforcing agencies to accept reasonably equivalent alternatives to the
means of egress requirements contained in the Building Code.

Proposed Encroachment and Physical Specifications

To establish a safe, protected path of travel, the applicant has proposed a comprehensive
encroachment plan within the public right-of-way to construct a dedicated 5-foot-wide
egress pathway running along the southern exterior of the theatre building.

The encroachment permit exhibit details several physical life-safety improvements and
delineation materials:

e Protected Egress Pathway: A 5-foot-wide continuous egress corridor designated
by 4-inch-wide reflective white hatched paint lines spaced 36 inches on center;

e Channelizing Striping and Markers: A 4-inch-wide white channelizing line featuring
4-inch by 4-inch white two-way reflective pavement markers spaced every 5 feet
along the pathway taper;

e Chevron Markings: 4-inch-wide reflective white chevrons spaced 36 inches on
center, reinforced with two-way raised reflective pavement markers;

e Detectable Warnings: 5-foot-deep detectable warning surfaces located on the
pavement at the exit doors between the protective bollards;

e Flexible Delineators: Surface-mounted flexible delineators placed along the length
of the egress route complying with Caltrans standards. These delineators must
stand a minimum of 28 inches tall and feature a minimum 3.5-inch top width with
3-inch by 12-inch minimum white retroreflective sheeting; and

e Removable Protective Bollards: Heavy-duty, 3-inch diameter galvanized steel
bollards standing 4 feet tall and wrapped in 3-inch yellow reflective tape. These
bollards will be placed at intervals near the exit doors to block vehicles while
preserving pedestrian passage.
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Code Justification and Emergency Access Maintenance

Regular building standards mandate that an exit discharge must provide direct,
unobstructed access to a public way. Delineating and physically shielding this 5-foot path
satisfies this safety requirement by providing a continuous, protected barrier between
exiting theatre occupants and vehicle traffic within the alley.

Maintaining emergency vehicle operations was a vital factor during plan review. Under
the California Fire Code, fire apparatus access roads must maintain an unobstructed
width of at least 20 feet and an unobstructed vertical clearance of at least 13 feet 6 inches.
The proposed site layout has been carefully arranged to preserve a minimum 20-foot-0-
inch wide, clear fire access road alongside the 5-foot egress pathway, keeping the
remaining portion of the public alley entirely unobstructed for fire department response
vehicles.

Necessity of a Covenant Agreement

Formalizing this layout requires the private use of a public right-of-way for the benefit of
the theatre property. A recordable Covenant Agreement is necessary to document the
specific boundaries of this area of encroachment, transfer long-term maintenance
liabilities of the striping, markers, delineators, detectable warning surfaces, and bollards
to the property owner, and protect the City from liability. Approval of this Covenant
Agreement by the City Council is the final administrative action required before City staff
can issue the outstanding building and encroachment permits to allow the restoration
work to move forward.

Fiscal Impact:

There is no negative fiscal impact on the City of Lompoc's General Fund associated with
this action. All administrative, plan check, and agreement reviews are fully funded by the
developer, Lompoc Theatre Project Corporation, through established permit application
fees. Under the terms of the Encroachment License Agreement, any ongoing
maintenance, future repairs to public facilities damaged by the encroachment, or eventual
removal of the encroachments (including truncated domes, bollards, reflective striping,
markers, and flexible delineators) will be performed at the sole cost, risk, and expense of
the owner.

Conclusion:

Approval of the Encroachment License Agreement represents a vital step forward in
facilitating the restoration of the historic Lompoc Theatre at 112 North H Street. By
authorizing the placement of necessary pedestrian safety features 5 feet into the adjacent
alley right-of-way, the City ensures safe and compliant ingress and egress paths for
theatre patrons. Concurrently, the robust maintenance and removal covenants
embedded in the agreement fully protect the City's long-term utility, infrastructure, and
operational interests.



July 21,2026
Enc License Agreement with the Lompoc Theatre
Page 4 of 4

Respectfully submitted,

Robin Dickerson, PE, Assistant Public Works Director/City Engineer

APPROVED FOR SUBMITTAL TO THE CITY MANAGER:

Craig Dierling, Public Works Director

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL:

Dean Albro, City Manager

Attachments: 1) Encroachment License Agreement with Maintenance and Removal
Covenant — Lompoc Theatre Project Corporation
2) Improvement Plans for Encroachment
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