
 

City Council Agenda Item 
 
City Council Meeting Date: July 21, 2026 
 
TO:  Dean Albro, City Manager 
 
FROM: Greg S. Stones, Planning Manager 

g_stones@ci.lompoc.ca.us 
 
SUBJECT: Discussion and Direction Regarding Adopted Housing Element Sites 

Inventory List 
 
 
Recommendation:   
 
Staff recommends the City Council discuss and provide direction regarding the adopted 
Housing Element sites inventory list. 
 
Background: 
 
On June 2, 2026, the City Council requested a discussion regarding the sites inventory 
list from the adopted Housing Element (Excerpts from Housing Element are attached). 
 
Discussion: 
 
On June 16, 2026, the City Council approved a General Plan and Zone change for three 
vacant lots (approx. 3.48 acres total) along West and East Ocean Avenue by rezoning 
them to high density residential (R3/PD).  Based on R3 zoning density, those lots could 
potentially accommodate up to 114 dwelling units. 
 
In order to change the list/map (Table H-45 and Figure H-6) in the Housing Element, the 
process to remove certain properties from the list and add others are generally as follows: 
 

- Determine what sites to remove and what sites to add; 

- Redo the sites inventory analysis to ensure that the replacement sites are 
appropriate swaps (i.e., if RHNA can still be met in all income categories) and that 
there is enough information to justify the use of the new sites; 

- Contact the California Department of Housing and Community Development 
(HCD) to see if they agree; 

- Return to the Planning Commission for review; 

- Once reviewed by the Planning Commission, return to the City Council for review 
and approval; 

- Submit the revised Housing Element to HCD for 60-day review; 
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- If HCD approves the revised Element, then complete adoption hearings with the 
Planning Commission and the City Council; and 

- Resubmit the re-adopted Housing Element to HCD for certification. 
 
The benefits of adding/changing the sites inventory list include: 

 
- No Net Loss Law: If the city approves a project at a lower density or for a different 

income level than what the inventory assumed, the city must replace that capacity 
elsewhere. Keeping the inventory updated can prevent deficits, and adding extra 
sites to the inventory creates a safety net to prevent falling out of compliance if a 
developer builds fewer units than expected. 

- Swapping constrained sites for more viable sites increases the likelihood that 
housing actually gets built in the community. 

- Removing a parcel from the inventory can protect the city against the "by-right" 
statutory triggers created by Assembly Bill (AB) 1397. Under California law, if a 
site is relisted/reused across multiple housing element cycles without being 
developed, the city faces loss of local zoning control. In other words, the city must 
allow any future housing development on that site to be approved "by-right" 
(ministerially, with no discretionary hearings or CEQA review), provided the project 
includes at least 20% lower-income housing. 

 
Fiscal Impact: 
 
This item is City initiated and will process any proposed amendments utilizing existing 
budgeted Planning Division staff and the original Housing consultant.  The consultant 
indicated that this effort could cost between $10,000 to $60,000 to complete depending 
on the sites being swapped out.  No additional fiscal impacts occurred for the preparation 
of this report.  
 
Conclusion: 
 
As mentioned above, any requested changes to the Housing Element must be reviewed 
by HCD and the Planning Commission at a public hearing prior to returning to the City 
Council for adoption. 
 
Respectfully submitted, 
 
 
____________________________________ 
Greg S. Stones, Planning Manager 
 
 

https://www.google.com/url?sa=i&source=web&rct=j&url=https://housingtoolkit.ca-ilg.org/sites/main/files/file-attachments/pilp-memo-ab-1397-summary-housing-element-sites.pdf?1570055269&ved=2ahUKEwjJg9uW_sWVAxVxFzQIHW36BCMQy_kOegYIAAgGEAE&opi=89978449&cd&psig=AOvVaw2j-39W6RyGYIRT0Lq1oc4N&ust=1783699929526000
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APPROVED FOR SUBMITTAL TO THE CITY MANAGER: 
 
 
_____________________________________ 
Mario Guerrero Jr., Community Development Director 
 
 
APPROVED FOR SUBMITTAL TO THE CITY COUNCIL: 
 
 
_____________________________________ 
Dean Albro, City Manager 
 
Attachment: Excerpts from the adopted Housing Element regarding the inventory list 

and map 
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