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City Council Meeting Date: August 4, 2026
TO: Dean Albro, City Manager

FROM: Mario Guerrero Jr., Community Development Director
M_guerrero@ci.lompoc.ca.us

SUBJECT: Award of Ryon Park ADA Stage Replacement Project “Lompoc Rotary
Centennial Stage” to JJ Fisher Construction, Inc. in the Total Amount of
$238,313.00; Direct the City Manager to Execute the Construction Contract;
Authorize the Community Development Director to Execute Change Orders

Recommendation:

Staff recommends the City Council:

1) Award the construction contract for the Ryon Park ADA Stage Replacement
Project “Lompoc Rotary Centennial Stage” to JJ Fisher Construction, Inc., in
the total amount of $238,313.00;

2) Adopt the plans and specifications for the project as required by Section 22039
of the Public Contract Code (copies of Plans and Special Provisions are on file
in the Parks & Recreation Office);

3) Direct the City Manager to execute the Construction Contract (Attachment 1);
and

4) Authorize the Community Development Director to approve change orders in
an aggregate amount that will not cause total project appropriations of
$297,900 to be exceeded.

Background:

On February 17, 2026, the City Council voted to move forward with bidding the Ryon Park
ADA Stage Replacement Project and the designation of the stage as the Lompoc Rotary
Centennial Stage.

The Project will replace the existing stage with a new, fully ADA-compliant structure that
will improve accessibility and functionality for performers and attendees. The upgraded
stage is expected to enhance Ryon Park as a community gathering space and support a
wider range of special events, cultural performances, and public programming throughout
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the year. The Project will also include a wind wall with decorative panels incorporating
images and logos representing both the City and the Lompoc Rotary Club, enhancing the
visual character of the stage while recognizing community partnership.

Discussion:

As described in the Invitation to Bid (Attachment 2), the work to be performed under the
contract is the replacement of the ADA stage at Ryon Park (Project).

The Purchasing Division was available to receive bids for the Project until 2:00 p.m.,
Thursday, July 2, 2026. Three qualified responses to the request for proposals
(Attachment 3) were received. Staff recommends awarding the construction contract for
the Project to the lowest bidder, JJ Fisher, in the amount of $238,313.00 (Attachment 4).

Fiscal Impact:

The construction of the Project will have no impact to the General Fund. Funding for this
project will utilize CDBG Funds listed below:

Account Number  Account Name Appropriations
243PFR - 710942 Parks ADA $ 74,092.00
244C81 - 710942 Parks ADA $223,808.00

JJ Fisher - $238,313.00
Conclusion:

This project will significantly improve Ryon Park’s inclusivity, safety, and user experience
for all members of the community.

Respectfully submitted,

Mario Guerrero Jr., Community Development Director

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL:

Dean Albro, City Manager

1)  Construction Contract JJ Fisher
2) ITB Bid Proposal

3) Bid Tabulation Worksheet

4) JJ Fisher Proposal

Attachments:
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