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City Council Meeting Date: August 4, 2026
TO: Dean Albro, City Manager

FROM: Michael W. Luther, P.E., Utility Director
m_luther@ci.lompoc.ca.us

Robert Cross, Management Services Director
r_cross@ci.lompoc.ca.us

SUBJECT: Award of Contract Purchase Order in the Amount of $449,061.38 to
HAAKER Equipment for the Purchase of Solid Waste Division Replacement
Sweeper

Recommendation:

Staff recommend the City Council award contract purchase order to HAAKER Equipment
for the purchase of one Elgin Broom Bear Sweeper in an amount not to exceed
$449,061.38.

Background:

Purchases of certain capital replacements were provided for in the adopted Biennial
Budget Fiscal Years 2025-27. Solid Waste Unit 00143, 2010 GMC W5500 Sweeper was
one such unit identified for replacement due to the end of its useful life per Fleet
Replacement Schedule.

Discussion:

Use of Sourcewell for Procurement

Sourcewell competitively solicited cooperative contracts and their process conforms with
the Lompoc Municipal Code and reduces procurement costs by eliminating much of the
process of creating Bid and RFP documents. For the purchase the Sweeper
replacement, a Sourcewell procurement awarded to HAAKER Equipment is proposed.

Fleet and Solid Waste Division staff met to coordinated equipment needs. Fleet staff then
procured the equipment quote (attached) from the Elgin authorized dealer, HAAKER
Equipment, located in Tulare, CA.
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Fiscal Impact:

The Biennial Budget Fiscal Years 2025-27 included appropriations for the capital
purchase of the Solid Waste Sweeper Replacement in account 759SWL-750759 and no
additional funding is needed.

Conclusion:
The use of the Sourcewell cooperative purchase agreement to secure this Solid Waste
Division Replacement Equipment will allow the Division to continue to maintain needed

operations on a daily basis.

Respectfully submitted,

Michael W. Luther, P.E., Utility Director

Robert Cross, Management Services Director

APPROVED FOR SUBMITTAL TO THE CITY COUNCIL:

Dean Albro, City Manager

Attachment: HAAKER Quote dated July 8, 2026
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