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City Council Agenda Item 
 
 
City Council Meeting Date:  August 4, 2026 
 
TO:  Dean Albro, City Manager 
 
FROM: Robin Dickerson, P.E., Assistant Public Works Director/City Engineer 
  r_dickerson@ci.lompoc.ca.us 
 
  Robert Cross, Management Services Director 
  r_cross@ci.lompoc.ca.us 
 
SUBJECT: Award a Contract Purchase Order in the Amount of $437,013.76 to Inland 

Kenworth (US) Inc. for the Purchase of a Street Maintenance Division 
Replacement Sweeper Truck; Adoption of Resolution No. 6839(26) 
Approving Supplemental Appropriations and Budget Adjustment  

 
 
Recommendation:   
 
Staff recommend the City Council: 
 

1) Award a contract purchase order to Inland Kenworth (US) Inc. for the purchase 
of one new Kenworth Model T380 XBroom Street Maintenance Division 
Sweeper Truck in an amount not to exceed $437,013.76; 
 

2) Direct the Management Services Director to issue a purchase order for the 
purchase; and  

 
3) Adopt Resolution No. 6839(26) (Attachment 1) approving supplemental 

appropriations of $87,013.76 to be paid from Gas Tax Fund and approve the 
corresponding budget adjustment. 

 
Background: 
 
Purchases of certain capital replacements were provided for in the adopted Biennial 
Budget Fiscal Years (FY) 2025-27.  The previous Street Maintenance Division Sweeper 
Truck deteriorated to the point of no longer being cost-effective to maintain and was 
disposed of and budgeted for replacement in FY 2025-26.  The Division regularly needs 
a sweeper truck to efficiently clean streets and alleys in order to perform pavement 
repairs. 
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Discussion: 
 
Use of Sourcewell for Procurement  
 
Sourcewell competitively solicited cooperative contracts, and their process conforms with 
the Lompoc Municipal Code, provides bulk purchasing discounts resulting in lower prices 
for the City, and reduces procurement costs by eliminating much of the process of 
creating Bid and Request for Proposal documents.  For the Street Maintenance Division 
sweeper truck replacement, a Sourcewell procurement awarded to Inland Kenworth (US) 
Inc. is proposed.  (Attachment 2.) 
 
Operational Advantages of the XBroom 
 
The Fleet Maintenance and Street Maintenance Divisions coordinated an evaluation of 
equipment needs by conducting on-site demonstrations of three comparable mechanical 
broom street sweeper trucks: XBroom, Elgin, and Schwarze.  Following the 
demonstrations, Fleet staff procured cost quotes for all three units.  Table 1 below 
summarizes the performance evaluation and cost for each of the sweeper trucks.   
 

Table 1. Evaluation and Cost Summary 
 

Brand Cost Performance Evaluation 

XBroom $437,013 Very good:  Fully met all operational and 
performance requirements. 

Elgin $499,000 Good:  Meets basic requirements but requires 
additional costly attachments. 

Schwarze $456,677 Unsatisfactory:  Did not: meet the City’s 
operational expectations and performance 
requirements. 

 
Unlike traditional street sweepers designed primarily for routine roadway cleaning, the 
XBroom is engineered specifically for heavy construction support and public works 
maintenance.  City crews routinely perform street and alley repairs that generate heavy 
materials—such as asphalt millings, gravel, dirt, and dense debris—which conventional 
sweepers cannot efficiently handle.   
 
Key operational advantages identified during the field demonstration include: 
 

• Increased Productivity: A larger hopper capacity extends operational time 
between dump cycles, keeping crews on the job longer. 

• Advanced Dumping Flexibility: The integrated mast-lift dump system provides 
superior unloading capabilities and greater precision when transferring debris. 

• Operational Efficiency: A wider effective sweeping path reduces the number of 
passes required to clean a designated area. 
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• Rugged Infrastructure Mobility: The chassis navigates pothole-filled alleys, 
uneven pavement, and active construction zones far more effectively than 
standard models. 

• Reduced Labor Costs: The unit's heavy-duty sweeping capabilities minimize the 
need for manual hand-cleanup, lowering physical strain and reducing labor hours. 

• Accelerated Project Timelines: Superior extraction of asphalt grind-out material 
allows repair crews to pave sooner, minimizing traffic disruptions and reopening 
streets faster. 

• Environmental Compliance: Advanced dust-suppression technology significantly 
improves localized air quality during heavy cleanup operations. 
 

The XBroom represents the absolute best value for the City.  It is the least expensive 
model evaluated, yet it delivers superior capabilities tailored to the Division’s exact needs 
without requiring costly specialty attachments or aftermarket modifications. 
 
Based on field performance, total cost, crew feedback, and long-term operational 
requirements, the Street Maintenance Division strongly recommends purchasing the 
XBroom street sweeper as the most practical, economical, and effective solution for its 
needs. 
 
Fiscal Impact: 
 
The Biennial Budget FYs 2025-27 originally allocated $350,000 (Account 322GT1-
753060) in FY 2025-26 to replace the Street Maintenance Division Sweeper Truck.  To 
complete the purchase of the XBroom from Inland Kenworth (US) Inc., an additional 
$87,013.76 is required to establish a revised not-to-exceed total of $437,013.76.  Funding 
for the shortfall has been identified within the Gas Tax Fund Balance (Account 322-
321100), and its transfer will not adversely affect City operations, services, or programs. 
 
Conclusion: 
 
The use of the Sourcewell cooperative purchase agreement to secure a Street 
Maintenance Division Sweeper Truck Replacement will allow Street Maintenance Crews 
to efficiently clean streets and alleys in order to perform pavement repairs.  Based on field 
performance, procurement costs, operator feedback, and long-term operational needs, 
the XBroom represents the most practical, economical, and effective solution for the City. 
 
Respectfully submitted, 
 
 
_____________________________________ 
Robin Dickerson, P.E., Assistant Public Works Director/City Engineer 
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_____________________________________ 
Robert Cross, Management Services Director 
 
 
APPROVED FOR SUBMITTAL TO THE CITY MANAGER: 
 
 
_____________________________________ 
Craig Dierling, P.E., Public Works Director 
 
 
APPROVED FOR SUBMITTAL TO THE CITY COUNCIL: 
 
 
_____________________________________ 
Dean Albro, City Manager 
 
 
Attachments: 1) Resolution No. 6839(26) 
 2) Sourcewell Quote  
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