
 

 

 

City Council Agenda Item 
 
 
City Council Meeting Date:  August 4, 2026 
 
TO:  Dean Albro, City Manager 
 
FROM: Michael Loew, Building and Safety Services Manager 
  m_loew@ci.lompoc.ca.us 
 
SUBJECT: Adoption of Resolution No. 6841(26) Establishing a Construction Board of 

Appeals 
 
 
Recommendation:   
 
Staff recommends the City Council: 
 

1) Adopt Resolution No. 6841(26), establishing a five-member Construction Board of 
Appeals to serve as the local appeals board and Housing Appeals Board under 
Lompoc Municipal Code Title 15, with initial member qualifications reviewed by 
staff and appointed during a regular, open session meeting by January 2027, and 
directing that the Board's first meeting be held on or before April 30, 2027 
(attached). 
 

Background: 
 
During its October 21, 2025, meeting, the City Council took action by unanimously 
approving the formation of an Ad Hoc Committee on City Permit Procedures and 
Processes.  The Committee was charged with evaluating efficiencies and recommending 
systemic improvements to the development and permitting process. 
 
On July 7, 2026, the City Council formally approved the Building & Safety Division 
Strategic Plan as recommended by the Ad Hoc Committee.  Goal 2, Objective 2.1 of the 
Council-approved Strategic Plan explicitly directs staff to return with a resolution and 
proposed bylaws to establish a formal, independent Construction Board of Appeals 
(CBOA).  The California Building Code, Section 1.8.8, allows for the establishment of the 
CBOA, which will deliver on the accountability and dispute resolution mechanisms 
promised in the Strategic Plan. 
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Discussion: 
 
The establishment of a localized CBOA represents a structural update to Lompoc's 
development review process.  Currently, technical building code disputes must be 
appealed directly to the City Council.  While this process is legally established, it does not 
provide a dedicated forum of technical experts to evaluate complex construction 
standards, alternate materials, and building service methods.  It also involves an 
administrative procedure and a filing fee that can restrict accessibility for smaller-scale 
projects. 
 
By formally establishing the CBOA, the City creates a five-member panel of independent 
industry professionals.  Serving also as the local Housing Appeals Board under California 
Health & Safety Code Sections 17920.5 and 17920.6, this board will have the specialized 
technical training required to interpret state and local building regulations.  Operating on 
a volunteer basis, the board is intended to provide a more accessible and cost-effective 
appeals process for applicants while ensuring that final determinations are grounded in 
technical merit and public safety. 
 
To ensure the board is operational in a timely manner, the accompanying resolution 
establishes a structured timeline.  Staff will initiate a qualifications-based recruitment 
process, with all five board members to be appointed by the City Council during a regular, 
open session meeting by January 2027.  Following those appointments, the CBOA will 
adopt an annual meeting calendar to establish its required quarterly meetings and 
tentative monthly public hearing dates.  The board is scheduled to hold its inaugural 
meeting on or before April 30, 2027, establishing a predictable and standard path for local 
dispute resolution. 
 
To govern the operations of this new body, staff has prepared the accompanying bylaws 
(Exhibit A to the attached resolution).  Under the proposed bylaws, the board consists of 
five qualified members who are not City employees, appointed by the City Council with 
terms to coordinate with the appointing Council Members term to ensure administrative 
continuity.  The core functions of the board include hearing appeals of any city decision 
regarding application of the California Building Standards Code, including evaluating the 
suitability of alternate materials or methods of construction and interpreting technical 
building and fire codes; serving as the local Housing Appeals Board to hear appeals of 
Building Official decisions relating to the use, maintenance, and change of occupancy of 
existing buildings, and hearing administrative appeals of citations issued by the Building 
Official. 
 
The board is to meet at least quarterly on the call of the Building Official or according to 
its pre-adopted annual calendar, with all meetings physically located at Lompoc City Hall 
and publicly noticed in strict compliance with the Brown Act.  Board officers consist of a 
Chairperson and a Vice Chairperson elected annually from the board membership, 
alongside the Building Official or their designee, who serves as the non-voting, ex officio 
Secretary to facilitate administrative consistency. 
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The balance of the bylaws establish standard procedural protocols to ensure 
administrative transparency and due process, the responsibilities of the Chairperson, Vice 
Chairperson, and Secretary, detailing rules for presiding over meetings, maintaining 
public records, and preparing agendas.  Rules for the conduct of meetings are described 
as well as  the definition of a quorum as three out of the five established board members.  
Voting decisions must be conducted via a formal resolution and roll call vote, requiring at 
least three affirmative votes to pass any motion.  Finally, the process for submittals to the 
board agenda are outlined with a requirement that all final decisions and findings be 
delivered in writing to the City Council and the appellant. 
 
Fiscal Impact: 
 
The establishment of the CBOA is a policy-level action and is designed to operate on a 
cost-neutral basis.  Facilitating technical building appeals through a volunteer board is 
projected to reduce overall administrative overhead compared to the current process of 
taking technical building code appeals directly to the City Council.  Staff will return to the 
City Council with a proposed, scaled, cost-recovery fee schedule for appeals prior to the 
Board's first scheduled meeting. 
 
Conclusion: 
 
The adoption of the proposed resolution and accompanying bylaws establishes a 
structured, technically qualified, and cost-effective appeals process for the public to 
appeal decisions of the Building Division staff.  By transitioning technical building code 
disputes to a volunteer panel of local industry experts, the City establishes a dedicated 
forum to handle technical code and housing standards disputes objectively.  This update 
standardizes local administrative remedies, aligns municipal procedures with state 
regulations, and ensures a transparent and accessible pathway for applicants and 
residents. 
 
Respectfully submitted, 
 
 
_____________________________________ 
Michael Loew, Building and Safety Services Manager 
 
 
APPROVED FOR SUBMITTAL TO THE CITY MANAGER: 
 
 
_____________________________________ 
Mario Guerrero, Jr., Community Development Director 
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APPROVED FOR SUBMITTAL TO THE CITY COUNCIL: 
 
 
_____________________________________ 
Dean Albro, City Manager 
 
Attachment: Resolution No. 6841(26) 
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