Attachment 2b
EF Johnson's Proposal for
Option 1 Deductive CCO1

PROJECT CHANGE REQUEST  [Proect FY-26R-

Project Name: City of Lompoc P25 Radio System Change Request #: LOM-CR-004
Customer: Request Date: 7/17/2026
City of Lompoc Requestor: Zahid Masood
Attn: Michael Luther
100 Civic Center Plaza Sales Order #: Y5084683

Lompoc, CA 93436 . .
P Project Manager: Mark Davis

DESCRIPTION OF CHANGE

The City requested that EFJ provide an updated estimate reflecting the elimination of certain work included in EFJ's
contracted scope. Although a formal Scope Change Document was not issued, EFJ has made its best effort to prepare
and submit this Change Request based on the City's direction.

This response incorporates modifications associated with Change Requests (CRs) 1 through 3. The request includes
costs incurred through April 23, 2026, for work completed in accordance with the City's directives related to the

evaluation, engineering, and preparation of Hancock College and the Water Treatment Plant for use as radio repeater
sites.

Additionally, this request reflects a credit for contract costs associated with the Hancock College location, as well as
credits for returned equipment.

PURPOSE OF THE CHANGE REQUEST

The City did not issue a revised SOW for this activity. EFJ is suppling a ROM estimate and will provide a Contract Change
document following the City’s release of a revised SOW.

CHANGE IMPACT TO THE PROJECT

The additional costs are:
Labor: $ 179,477.80
Material:  $ 41,981.94
Tax: $ 3,673.42

The total value of this change is $225,133.16, resulting in a revised contract value of $4,201,702.16. Detailed cost

impacts and supporting calculations are provided in Appendix Ax__ To be provided by EF Johnson if the City Council
awards Project No. FY-26-R-1 to Jithey Company, Inc.

Based on the changes described herein and the City's direction regarding revised scope elements, the project schedule
will require an extension through July 2027. This schedule adjustment is necessary to accommodate the remaining work
and associated project activities; however, no contract relief has been provided to date.

EFJ's estimated scope changes, including assumptions and impacts associated with the requested modifications, are

included in Appendix B&To be provided by EF Johnson if the City Council awards Project No. FY-26-R-1 to
Jitney Company, Inc. Appendix B should be similar in content to much of the

Appendix B of EF Johnson's CC1 Proposal dated April 23, 2026.

This is a rough order of magnitude estimate, not a binding offer.
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