MINUTES OF THE REGULAR MEETING
OF THE
ECONOMIC DEVELOPMENT COMMITTEE
Adopted July 7, 2016
Thursday, June 2, 2016
6:00 p.m.
Lompoc City Council Chambers

ROLL CALL OF COMMITTEE MEMBERS:
Maria Hall, Committee Chair
Jeremy Ball, Vice Chair - Excused

Naishadh Buch Gilda Cordova* - Absent
Tom Davidson — Absent Mary Day

Richard Drago — Excused Michelle Hodapp

Graciela Howard-Hernandez Margaret Lau

Julie Menicucci — Excused Carol Newsome

Mandy Pascua — Excused Don Pommerville — Excused
Cecilia Ramos — Absent Sue Schuyler — Absent

ASSOCIATE MEMBERS:

Ken Ostini Mary Hawes
Allyssa Imano Brett Lauter — Excused
Luis Servin — Excused Robert Traylor

1 open VLI position

STAFF:
Teresa Gallavan, Economic Development Director/ Assistant City Manager — Excused
Lucille T. Breese, Planning Manager
Jasmine McGinty, Development Programs Specialist

MEMBERS OF THE AUDIENCE:
None.

ORAL COMMUNICATIONS
None.

STAFF COMMENTS:
e Recent Development Activity

Ms. Breese reported on the following development activity:

e The June 7, 2016 City Council meeting will be a joint meeting with the Human Services
Commission, as well as staff will be bringing back the discussion of the Motorsports Park
Project for reconsideration. Ms. Breese also noted the items that will be on the agenda
onJune 7.

e At the June 15, 2016 Planning Commission meeting, there will be consideration of a
winery facility at 1016 West Aviation. The proposed project will be 31,000 SF, located
behind the Denmat building. There will be a few lot line adjustments — LOM 604 and
LOM 605, as well as a status update of the Cross Fit O’Hana project.

e At the June 21, 2016 City Council Meeting, there will be a joint session with the Planning
Commission. At Council Member Holmdahl’s request, staff will also be bringing back the



Economic Development Committee Adopted July 7, 2016
Minutes of June 2, 2016 Page 2 of 4

discussion regarding food in the wine ghetto.

e The Hilton Garden Inn and Chipotle projects are moving forward in the building stages.

e The Habit has submitted their building plans to the City and is currently in a second plan
check and their tenant improvement plans are moving forward.

e There was a site meeting with staff at Solvang Brewery to assist in the request for a
CofO.

¢ Rocket Town Honda is near their final CofO.

Member Ostini commented on the bad traffic conditions on the intersection where the Chipotle/
Habit building is going in. He asked if there was still a proposed project in the works for near
that location for a pizza place. Ms. Breese noted that when Panda Express was built, a second
building was approved on the corner of the site and they have talked to a developer about
building there. Member Ostini noted the problems of the congested intersection and how it will
only get worse as more restaurants move into that location. He asked if there was any way to
make an exit on to Central Avenue and Ms. Breese replied that staff has discussed the concept
but since the property to the south is privately owned there would need to be an easement
which was not considered during the initial development.

Member Hawes asked if the Conserv Gas Station was still moving forward on Ocean and A. Ms.
Breese noted they held a pre-conceptual meeting with staff about the site and the applicant was
given feedback. There has not been a formal application submitted for the project.

AGENDA ITEMS:
A. Approval of Minutes — May 5, 2016

MOTION: It was moved by Member Hodapp and seconded by Member Lau, that the
May 5, 2016 minutes were approved.

VOTE: The motion was passed on a unanimous voice vote.

B. Vision Statement — adopted October 3, 2014
“Our Vision statement is to develop a strong positive image which attracts and retains
business and visitors and residents that achieves economic vitality in the Lompoc
Valley.”
Chair Hall acknowledged the Vision Statement.

C. Strategic Plan Document Sub Group Reports:

e Fiber Feasibility Study Group
Members: Tom, Maria, Cecilia, Jeremy, Rob, Mary H.

None. Member Traylor mentioned that he tried to follow up with the Economic Vitality Team, and
has not yet received any updates. Member Ostini stated he will check with Zoe Taylor and see if
she has any updates.

e Investment Vehicle and Funding Opportunities
Members: Maria, Ken
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None.
e Added Capacity
1) Identify Possible Committee Members:
Santa Ynez Band of Chumash, Vandenberg Air Force Base,
LUSD, Federal Correctional Institution
Members: Ken, Jeremy, Gilda
None.

e Promote and Publicize Lompoc

1) Facilitate and Celebrate Redecorating Old Town

2) Local education initiative providing highly skilled and
gualified workforce

3) Promotion of local existing businesses, foster retention and
expansion

Members: Michelle, Cecilia, Carol, Jeremy, Allyssa, Graciela

Chair Hall mentioned that Member Howard-Hernandez has volunteered to be on this
subcommittee. Member Hodapp stated that she will be trying to get the subcommittee together
before the next meeting so she can bring an update.

D. Committee Business
1. EVA Project

Chair Hall noted that she was still having trouble connecting with Heather from Graphic
Systems. She noted while she will still try to contact her for the EVA, there are two more awards
to give out which will finish up the EVAs for the quarter. Chair Hall noted she will be contacting
Belluz Upholstery and Jasper’s Saloon to try to do both awards in one day.

2. Pending Item List

Public Safety Training Center — Member Lau noted that she has been spending more time at
the Santa Maria campus and has touched base with Rick Rantz who reported they have
completed the operational cost framework for operating the Public Safety Training Center. In
that plan, there is an updated staffing plan for the training center and some exciting new
certificate programs along the lines of public safety major. She commented on the new
development, and the framework will be presented to the board.

Member Ostini asked if staffing for marketing of the training center and various programs was
part of the plan. He noted that marketing was part of the strategic plan, but stated that is has not
been implemented. Member Lau replied and stated that yes a marketing plan comprehensive
with print, website and broadcast was integrated into the framework.

Member Lau commented on a significant completion which occurred in May where a portion of
the Evoc track was developed to include a city grid within the track. She also noted it was an
exciting new development for scenario training for police and fire safety. Member Lau
mentioned that part of the outreach for the plan that will be presented to the board will include a
semi-annual or annual community day.

Festival Subcommittee — Member Hawes noted they had a quick meeting regarding the
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festival and noted that they have been in contact with the County and are working on what they
need to move forward with the project. She also mentioned there has been an opportunity for a
potential new site, and they are looking at potentially changing the weekend for the festival
because the tentative date is the same weekend as the large balloon festival in Albuquerque.
Member Hodapp asked what locations they were looking at for the festival. Member Hawes
stated they have been looking at the airport, River Bend Park, and the corner lot at Zotovich.

Member Ostini added for the subcommittee to frequently check the calendar on the Chamber of
Commerce website to try and avoid any conflictions in events. Member Lau suggested since
October is the same month as harvest, to have a dual event with wine and balloons to double
the amount of people coming in for the festival.

Parks & Recreation Oversight — Member Ostini mentioned he had heard something and
asked if there was a couple million dollars in park enhancement fees that is waiting to be used
for something. Ms. Breese noted there may be impact fees that may be specifically earmarked
for certain uses that may be used only for acquisition. Member Ostini asked if staff can follow up
on if there were certain monies that could be used for park enhancement and such. Ms. Breese
stated she will look into the subject.

Zoning Ordinance Update — Chair Hall noted that the June 21, 2016 City Council meeting will
provide an update on the topic of food in the wine ghetto in relation to the Zoning Ordinance
Update.

ORAL COMMUNICATIONS — None

STAFF & COMMITTEE REQUESTS/ANNOUNCEMENTS

Member Lau stated that over the past two months she has been acting as Interim Dean of
Academic Affairs at the Santa Maria Allan Hancock College Campus, and it is how going to the
Board of Trustees next week to make the position permanent. She noted the programs in her
oversight will include Fine Arts, Health Sciences, and Industrial Technology. Member Lau stated
she will miss being a part of the EDC and it has been an honor to serve on the committee for
the past several years. She noted she will remain in contact in any funding or grant
opportunities for partnership with the City and events come her way.

Chair Hall thanked Member Lau for her service on the EDC, and noted to add Allan Hancock
College back onto the Added Capacity subcommittee. Member Ostini noted he will follow up
with someone from AHC.

WRITTEN COMMUNICATIONS — None

ADJOURN - Chair Hall adjourned the meeting at 6:40 p.m.



